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AbOUt Th|S Report Development Goals (SDGSs). For detailed content, please refer to Appendix 1:
GRI Content Index, Appendix 2: SASB Index, and Appendix 3: TCFD.

TSH Biopharm Corporation Ltd. (hereinafter referred to as WATSH, 0 7

Bi opharm, 0 or Afthe Companyo) i s P'SC[?%‘Q%”He on the principle of sust al

: . . . his report discloses the Companyo
operation and has long been committed to the improvement and promotion of , o
corporate governance, and environmental sustainability in 2024

. : . f social,
Environmental, Social, and Governance (ESG) practices. Thank you I%r 1 2004 5 ber 31 2024 ¢ " "
: . o anuary 1, ecember 31, s_part of corporate soc
reading the 12th Sustainability Rgsporyt_,og t?SH. ,(eS|nce)%0p2{, ?gl-?os g
. . L responsibility, and responds to issues of concern to stakeholders.
Social Responsibility Report has been renamed the Sustainability Reportj
This report is prepared based OnScobehof’Rep%rpIObal Reporting Initiative

Standardso published by the GlobalheSyughpienahilgijits| BerPetifn@ubsBEt bHA

also references the Sustainable Development-Besitice Principles for eycluding subsidiariesAll financial figures are expressed in New Taiwan
TWSE/TPEX Listed Companies, ISO 26000 Social Responsibility Guidelingg|jars (NTD). The scope of disclosure aligns with the 2024 consolidated
the United Nations Global Compact, and the operational methods of thgancial statements. Relevant statistical figures are based on internationally
Sustainability Accounting Standards Board (SASBhinese and English yecognized standard indicators. The financial data is based on figures audite
versions are published annually and can be downloaded in electronic forr59thMG Taiwan.If any of the above quantitative indicators have special
from the HfASustainabilRepdevebdopren kigpfandns dBsiptidnswill be included in a separate fdte.source of
official website. This is to respond to the issues of concern to stakehold%ﬁort data is reviewed by senior executives of each unit and provided to the
regarding TSHO0s sustainable devel qadmaokiDevelbpment db@mite hén ribwed ghd ApprévEd b he
toward sustainability. Board of Directors before publicatioAny errors from previous reporting

: I periods that have been corrected are noted in the respective chapters.
Report Preparation Principles

This report follows the requirements of the GRI Universal Standards 2021 as
the reference basis for information disclosure. It also adopts the sustainability
indicators of the Sustainability Accounting Standards Board (SASB),
references the framework of the Task Force on Climatted Financial
Disclosures (TCFD), and aligns with the United Nations Sustainable

2



Report Assurance Contact information
This report has been prepared in accordance with the GRI UniverddpH Biopharm Sustainable Development Committee

Standards. The direction of report information disclosure is also aligned wififldress3F-1, No. 31, Yuanqu St., Nangang Dist,, Taipei Ci/503

the fASustainabl eracte Prntipep fioe MWSE/ BPEs ontact Person: Manager Huang

Listed Companiesodo and the fdUnitedPRg 8884658 st ainabl e Devel opment
(SDGs) & cuvemissioned a thirgarty assurance body, Afnor Asia, Ltd., to Emaikbtsh@tshbiopharm.com

perform Type 1 moderate level assurance in accordance with the AA1d@#ficial website:https://www.tshbiopharm.com/

Assurance Standard (v3).

Issuance Time
You are warmly welcomed to read -*he _Comnanyiec Rt A O R o Oyt

Sustainability Report, which is the 12th report of TSHhis report also ; '
provides GRI Universal Standards Content Index services and Material
Disclosure services. ’
The previous version was issued in August 2024.
Current publication date: August 2025.

Next edition estimated publication date: August 2026. ,
If you have any suggestions or feedback regarding this report, we welco#®
you to contact us. '

r
-
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Message from Management

In an environment full of changes and challenges, enterprises are not only
creators of economic value, but also bear a responsibility to society and the
environment. TSH always believes that only by deeply integrating
sustainable development into the core of the enterprise cartdongand
stable growth be achieved.

In 2024, we continued to use ESG as our guiding principle for operations;
focusing on strengthening corporate governance, promoting product
innovation, deepening social care, and introducing more environmentally
friendly operating models. We strive to fulfill our commitments to society,
patients, and the environment in every asp®¢hether it is supporting
elderly care, contract farming of e@endly farmland, or promoting
precision cancer medicine, we uphold our original intent and respond with
action to the expectations of every stakeholder.

N REERE

, tstibiopharm

This sustainability report is an important bridge for external communication.
It honestly records the efforts and achievements of the past year and
demonstrates our determination to move forward to the next $tageeeply
understand that there is no shortcut to sustainability. Only through continuous

improvement and coreating value can we achieve shared prosperity with “3 Ty B
, o , 484 TE A2 ER ) :
society and coexist with the environment. IR 1R RR ,

EERME

Il

Presiden¥ang, StYuan

Thank you to all partners who care about and support us, enabling TSH tay  "Qp ChairmanChuan Lin

remain true to its mission and move forward steadily.



PeopleOriented, Deep Cultivation of Sustainability, Expanding Future  expand into a broader healthcare blue ocean.
Opportunities
Since its establishment, TSH has Exaddme Pagaht Chre and Bxe@loripghNew épplagiidng in €dncerfi p €
oriented, O dedi cated t o e-bem@ nvth nlgptecttom ma n heal t h and wel |
sustainable development as the core guiding principle of corporate ghowth.In addition to continuing the distribution of products in Taiwan, Korea, and
2024, we demonstrated stronger and deeper growth momentum in arBasgapore, in 2024 our patient care team introduced the CancerFind cance
including product layout, international expansion, strategic mergers andk screening product, expanding our genetic testing portfolio into the
acquisitions, and ESG initiatives, continuously injecting hope and action intoutine health checkup market, contributing to cancer prevention and control.
human health and global sustainability.
Consolidating Group Resources to Achieve a Comprehensive
Accelerating Product Layout and Market Growth with a Dual-Engine ~ Omnichannel Layout
Strategy In 2024, we completed the equity integration of Chuang Yi Biot&€pR
Five years ago, we launched a deah gi ne strat egyPhani. Mdiiealwarhand iT@Pe Biological Technology, increasing our
introductiono and Ai ndependent dceveragk of glmiesnand, pharmacies and achieying a gomprehensive dgayou
product portfolio and development capabilitiBy. the end of 2024, we had across hospitals, clinics, and pharmacies. This has created synergies i
successfully obtained four drug licenses, covering cardiovascular, centpabduct development and sales, injecting more growth momentum into the
nervous system, and ophthalmology, and secured two overseas marke@mrgup.
authorizations, injecting new momentum into the markethe future, we Implementing ESG with Concrete Actions to Nurture Both Land and People
will continue to strengthen our new products and actively seek internationidpholding our commitment to health and environmental protection, we
|l icensing opportunities, bringingcdosHdbesuednovapiromote the dlebmaplar dai
Old Five OIld Foundation supporting pesticidéree contract farming,
Deep Cultivation in the Disease Area and Opening Up a New Blue Ocean protecting leopard cat habitats, and completing two rounds of charity sales,
in Ophthalmology with 100% of proceeds donated to support both the elderly and the ecosyster
We continue to expand our focus on specialized disease areas. In 2024 Weealso invited senior volunteers to participate in harvest activities, allowing
obtained Taiwands first mar ket i ng loetotfldwahrough the¢ land and foatimg suktainabildyyinahe hearts ofdusuee |
dry eye, and we anticipate an official launch in 2025, bringing hope tenerations.

patients.In the future, we will continue to deploy innovative products and
5



Future Outlook

TSH will continue to uphold the <core spirit

Elevating Love 0 combi ni ng R&D i nnovation
responsibility, and environmental protection, deepening the value of being
peopleoriented, and working hand in hand with all partners and society to
co-create a healthy, beautiful, and sustainable future.

product
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TSH is a domestic pharmaceutical company with significant development potential. It was established in 2010 and lisTdeEaniriiz012

(stock code: 8432).

The Company6s main product sales are primarily dome %tofinetreveBua.l e s
The Company focuses on chronic disease areas, primarily engaging in cardiovascular, gastrointestinal, central nervans! systém/mic
medications, while actively expanding NGS precision medicine testing seivid@scember 2023, the Company acquired Chuang Yi Biotech,
extending its product line to include probiotics and vaccines for preventive medicine. This accelerated the expansi@iofoTpH a r-mo s
pay clinic network, aiming to broaden the sales landscape and enhance operational perfémn2&aze. TSH further acquiredOP Pharm.
Medicalware Company Limitedxpanding the sales network to seize the NT$300 billion elderly market opportunity, increase the proportion of
seffpay sal es, and jointly #&Vithhdaep experidndeeinndvative capdbdities) and praactive plannieg, TSH was
awarded the 2024 Outstanding Biotechnology AwaRbtential Benchmark Award and will continue to provide a more comprehensive portfolio
of medi cal products while promoting the devel opment of Taiwanos

Deepen Our Focus on Chronic Diseases, with a
Patient-Centered Approach
TSH Biopharm adheres to a patieentered
philosophy, dedicated to improving the quality of
life for chronic disease patienfhe Company has
: extensive experience and advantages in the chronic

2025% 11/ + 2022558 AB)AEFETOP5% disease sector, with excellent niche products in

« Z2ALEAFER3M(FE11E) - 36[(5F8/E):FEATOP 5% .
cardiovascular, gastroenterology, ophthalmology,

and central nervous system medications. While

%Ei@ﬁ%?ﬁi@%ﬁ  FHEIRBAEAE « RERAT BEERES

2024 I ERERIE EHIBER i“ %2

SRR PE » BRI AT g R TG 00 b8 d(.—:tepening. its presence in the Tai_vvaq market, TSH
Biopharm is also actively expanding into overseas
2023820 B AR R E L ®<8>® markets to meet global patient treatment needs.
BHEEREA BB REE e
»

2022HRASIA STHEERERER

BRBEEE » 2E3B0REHMEITRELR BEST CoMPAN
N AsiA 2022

C |

e
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w 2 a’lw TSH Is Recognized for Its Strength

o ) S} Y = e@H Vv, uWW O |TSH attaches great importance to sustainable manage
Vv continuously enhancing corporate governance, brand building
' talent development, and has achieved outstanding results:

2025 1lyy 2022 8y e @H TOP 5% 2025 (11th Session), 2022 (8th Session) Corporate Governa

Evaluation Top 5%

n7ye e@ X 39 ( 1llv)y 36 ( 8u)

t TOP5%

Only 39 companies (11th) and 36 companies (8th) among all (
listed firms in Taiwan received Top 5% ratings.

2024 pWns e 1 2024 Outstanding Biotechnology Industry Award i Potential
Benchmark Award
aw 4 2 pY> K Nnsea Recognizing biotech companies with outstanding potential

promising development prospects.

2023 200 AN.: 3nm

<

2023 20th National Brand Yushan Award

PG W

=

Outstanding Enterprise Leader: Presidéartg, StYuan

2022HR ASIAU o6 V 0o

2022 HR Asiai Best Companies to Work for in Asia

Nl v

Yy 330A G 97N

Won on first entry. Only 97 companies out of 330 in Taiwan rece
the award.
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Actively Developing Innovative Precision Medicine for More Accurate Testing

With the development of medical technology, precision medicine has become a trend in future pharmaceutical devEshpBegharm is

actively positioning itself in the innovative precision medicine field, aiming to provide patients with more precisendafeore convenient
treatment optionsThe Company currently offers a variety of innovative NGS precision medical technologies, including N@8neeation

gene testing, canceéargeted drug screening, cancer recurrence tracking, tissue screening services, and safe and convenient liquid biopsies,
enabling accurate detection using only bodily fluids such as blood, pleural fluid, or ascites.

Expand international market deployment, move toward internationalization

TSH Biopharm aims to become the best biotech pharmaceutical partner for international collaborators in Asia for devalbpnaeketang.
While continuing to strengthen its roots in Taiwan, the Company is actively entering international nGrkeg: disease medications have
already been stably marketed in Hong Kong and Thailand, and in 2024 it expects to open the Myanmar hypertension doogtinarkegtto
aim for deployment in Vietnam, the Philippines, Malaysia, and Indonesia.

Move toward better health services

In the future, TSH Biopharm will continue to focus on the chronic disease niche market, striving to meet unmet patiddévedegsnore
innovative drugs and actively expand into overseas markets, bringing products to a global audience and benefiting iBoAd patisame
time, actively develop Apowered precision diagnostic medicine to provide patients with smarter medical testing s&éhac€ampany is
confident in providing superior health services and constructing a more comprehensive medical product portfolio formahiof futhe
future.

Vision
Strive to enhance patientsodé quality of Iife
Become the best strategic partner in development and marketing in Asia for international biotechnology companies

11



Goals
Focusing on patient quality of life as the core
Provide a Total Solution product portfolio for unmet medical needs
Specializing in establishing market differentiation
Develop innovative specialized medical technologies and dosage forms
Becoming: Value Creation Strategy

Become the best strategic partner for innovative biotechnology development and marketing in Asia

Corporate Culture
With an attitude and entrepreneurial spirit of honesty and integrity, TSH utilizes innovative and professional approhchelsess
organizational targets through teamwork, thereby contributing to society.

CONTRIBUTION PROFESSIONAL

INTEGRITY TEAMWORK

e\

ENTREPRENEURIAL SPIRIT INNOVATION

12



Operating Locations

Taipei Office

- Addres$ 3F-1, No. 31, Park St., NangangDist., Taipei City
(Nangang Software Park, Building G)

TelE 02-26558525

FaxZ 02-26558526

Taichung Office

Addres® 4F.-1, No. 424, Zhongming RdNorth Dist Taichung
City

Tel 04-22067276

FaxZ 04-22061883

Kaohsiung Office

Address£ 12F-7, No. 56, Minsheng 1st RdXinxing Dist,

Kaohsiung City

TelZ 07-2222686

FaxZ 07-2222696

Bwers:ss
e
W

" e .4

Ownership and legal form

The Company is a company limited by shares incorporated in accordance with the laws of the Republic of China and cbrapiiisatie
laws and regulations of the Republic of China in respect of corporate governance, environmental protection, labor, tsinpaodugts, and
finance. Our main operating activities are concentrated in Taiwan; however, otglimcal trials, clinical trials, and overseas product
authorization may expand into areas outside Taiwan based on the needs of our new drug development plans.

At present, the Company does not have products or services that are prohibited in specific markets or the subjectiof) queastibic
discussion by stakeholders.

13



TSHOSs ESG Performance and Contr

Environmental Protection

Support the recovery of river ecosystems and the contract farming of leopard cat rice paddies to restore ecology and biodsitgr
310 packsof photocopy paper used in the office we&EFC-certified, and4,000 calendarswere printed usingFSCE forest-certified
paper

Coffee beans and tea bags used in the office comply with the spirit of fair trade

0 violations of environmentalelated regulations

All supplier selfassessment results are in compliance with the law

)

=) 265
o, FEERF f
o) X imopharm
AEN

TSH entered the second year of supporting river recovery by contracting leopard cat rice fields, restoring ecology and bicgfisity.

14



Social Prosperity

Support river restoration through the contract farming of
Supported th®©ld Five Old Foundatians mo b i | e s u p pilayotalvoil lséssiohseserang19ielderlyt pgople with mobility
difficulties in remote areas.

Held one hypertension health education lecture at the Shiding Center Gidheive Old Foundatigrwith 30 elderly participants

For three major holiday200 gift boxeswere purchased from the Care Café operated byOildeFive Old Foundatiognand given to
stakeholders along with leopard cat rice

Donated300 gift boxesof leopard cat rice and leopard cat soap for charity sales,1@@% of the proceeds donatetb theOld Five Old
Foundatiorfor operations

Provided employees with6 dosesof free flu vaccinations or subsidies for family:
members, andver half of the employees participated irannual health checkups
0 occupational accidents, 0 cases of sexual harassment complaints |

TSH entered the third consecutive year of supporting th©ld Five Old Foundation, continuing rural visits to implement mobile supply vehicle activities.

15
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Corporate governance

Continued the Small Gol den Chicken Project, successfully acqui
partner

TSH won the2024 Outstanding Biotechnology Industry Awardi Potential Benchmark Award

Ranked in th&op 5% in the 11th Corporate Governance Evaluation

In 2024, the averagslary adjustment increased by approximately 3.47%
Held 6 Board of Directors meetings, with an average attendance 216 %f

The Board of Directors included two female directors, accounting"
22.22% [
The ratio of female employees in 2024 was11%
The proportion of female senior executives in 2024 2a45% :

" Big

-

Received the 2024 Outstanding Biotechnology Industry Award Potential Benchmark Award, demonstrating its

innovative strength and development potential in the biotechnology field

16



Stakeholder Engagement on Material Topics

TSH follows the GRI Universal Standards 2021, specifically GRI 3: Material Topics 2021, to further evaluate the sigoificancea t er i al t «
impacts on the economy, environment, and human rights. We have developed arbaspdamnateriality analysis methodology, continually
identifying and assessing impacts to determine the material topics for sustainability information disclosure.

During the preparation of the 2024 Sustainability Report, feedback was collected from a total of 39 stakeholders regaatiegtibn to
sustainability issues. Based on the results of the analysis, 11 material topics were identified from among 26 sustainedaityl were used in

compiling this report.

The process of determining materi al topics is showni nanbitlhet yt absls

Once identified and confirmed, the become fAmaterial topics. O
Execution steps Implementation content Achievements

Step 1. Identify  the Following the five aspects outlined in the AA1000 Stakeholder Engage 6 major stakeholder groups

communication parties Standard (AA1000SES) influence, concern, responsibility, dependence,

diversity of perspectivesi stakeholder identification questionnaires wi
distributed to each department. After the results were reviewed and approvec
Sustainable Development Committee, stakeholders were categorizedsiin
groups based on importancemployees, media, suppliers, customers (patien
and medical staff), shareholders and investors, and gernment and
regulatory authorities.
Step 2. Collect sustainability Reference 26 sustainability issues
issues 1. GRI Standards
2. Task Force on Climateelated Financial Disclosures (TCFD)
3. Evaluate the 17 SDGs (Goals) and their 169 Targets, and select actions tt
contribute to TSH Biopharmdés goal
4. Sustainability Accounting Standards Board (SASB)
5 After t he stakehol dersd engageme
compiled and listed 26 sustainability issues.
Step 3. Investigate Each wunit i dentified closely relat 39 valid stakeholde
stakeholder levels of concern TSH Bi ophar m Stakehol der ESG Quest questionnaires received
stakeholder categories regarding the 26 sustainability issues. A total of 4t Stakeholder Concern Matri

17



Step 4. Confirm material
topics

Step 5. Evaluate
positive/negative,
actual/potential impacts, and
assess impact significance

Step 6. Confirm topic
prioritization and disclosure
content

responses were received, includingmployees (11), media (5), supplier
(including subsidiaries and partners) (9), customers (patients and medici
staff) (7), shareholders and investors (4), and others (3from the data, 1f
issues with the highest levels of concern were identified.

The task force reviewed the Step 3 results. Department heads then scorec
high-attention topics based on their degree of impact and likelihood of occuri
From this, 11 key issues were selected as the material topics for th®gsalts
were reported to the Sustainable Development Committee and the Boi
Directors.

The task force reviewed th8tep 4 results. Through an impact assessir
guestionnaire, the 11 material topics were further evaluated for their effects
economy, environment, and corporate governance. Each was assess
positive/negative impact and scored accordingly. The scope and degi
involvement within the value chain were also identified. this stage, TSk
confirmed that all 11 material topics had significant impact.

After review by senior management of each department, the material topics
submitted to the Sustainable Development Committee. The task force col
disclosure content in this report, describing for each topic the response stre
short, medium, and longterm goals, performance outcomes, and manage
approaches, in line with disclosure requirements.

18

11 material topics

Matrix of positive and
negative impacts and the
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V Stakeholder Engagement
TSH identifies from among its many stakeholders those who have the greatest influence on TSH, iaciptbyges, media, suppliers,
customers (patients, healthcare personnel), shareholders and investors, and government and competent authorities total of six
stakeholder categoriesThrough multiple channels, regular and ad hoc engagement is conducted to understand stakeholder expeistations.
also serves as a source of information for sustainability topics and impact assessments:

Stakeholders  Key Issues of Concern Importance and Significance to TSH Engagement Method & Frequency (2024
Record)

Employees Occupational  Safety = an TSH regards employees as its most impor "H Annual strategy meeting (1 time)
Health Management stakeholdersTogether with colleagues, TS "H Bj-annual POA (Plan of Action) meetings (
Happy and diversifiec fosters a safe, healthy, and friendly wc {jmes)
workplace environment. In addition to ensurir - Quarterly labdrmanagement meetings (4
Diversity and Equa employee human rights, TSH is committed ti}nes)
Opportunity growing alongside its staff. Through interr "H Annual employee welfare committee
Talent Development an training and a performance evaluati meetings (8 times)
Cultivation system, employee skills are enhanced, 9

"H PDP performance management system
interviews (3 times)

"H Annual IDP individual development plan
setting and feedback

Labor/management relations company competitiveness is strengthened.
Business Ethics
Human rights

Media outlets = Economic Performance TSH fulfills corporate social responsibilit "H Irregular media luncheons during investor
New drug R&D and placing social contribution at the core | conferences
innovation operations, addressing environmental ¢ "H |rregular media visits and luncheons
Quality and safety social issues, and creating a positive impa ~y press releases for important announceme

management of medicines
Physicianpatient relationship:
and social participationand
Drug Distribution and Pricing
Customer Privacy

"H Communication, Email

19



Stakeholders

Key Issues of Concern

Importance and Significance to TSH Engagement Method & Frequency (2024

Record)

Suppliers

Customers
(patients,
healthcare
professionals)

Shareholders
and Investors

Business Ethics

Legal compliance and ethic
corporate management
Economic Performance

New  drug R&D  and
innovation

Supply chain management
Operating Risk, Rist
Management

New drug R&D and
innovation

Quality and safety
management of medicines
Drug Distribution and Pricing
Customer Privacy |
PhysicianPatient Relationshij
and Social Participation
Business Ethics

Legal compliance and ethic
corporate management
Operating Risk, Risl
Management

Sustainable Governan(
Operations

Economic Performance

New drug R&D and
innovation

TSH regards suppliers and contractors as "H Regular meetings (monthly)

operational components, and expects "H Existing supplier evaluations (annually anc
implementation of sustainable supply chi every three years); 15 suppliers undergo ann
management through the standards set by e\ 5luation

Supplier Code of Conduct. “H New supplier audit (1 case)

"H Phone, Email

Good quality and service build distribut "H Irregular largescale symposiums
and consumer confidence in the brand. T "H Tol|-free phone line

adheres to a customfrst principle; ~ reqgular meetings

providing quality products and services H Training

indispensable. '

Shareholders and investors provide “H Investor conferences (4 times)

capital needed for lonterm development “H Annual general meeting of shareholders (1
Their evaluations and suggestions influel {ime) and board meetings (6 times)

the company6s value-yat the sharehol der s

TSH clis - erzee ;.tlabled profits @ jssued shares exercised voting rights
Investment  returns, while demonstrati electronically; shareholders actively

sustainable governance performance. participated in resolution voting

"H Annual reports and meeting announcemer
available for investor reference

20



Stakeholders  Key Issues of Concern Importance and Significance to TSH Engagement Method & Frequency (2024

Record)

Government | Climate Change TSH adheres to the spirit of legal compliar "H Company financial reports
and Chemical Substanc and  corporate  governance, operat "H 70 bilingual material announcements
Competent Management according to policies and laws set by 1 yplished on the Market Observation Post
Authorities Ecological Impact government. TSH also complies Wi gystem

Employment regulations by  publishing materi. - Irregular audits

Legal compliance and ethic information and responding to questionnai .,

"H Participation in regulatory advocacy

corporate management and inquiries. :
meetings

Information Security
Air pollution management
Water resources managemer
Waste management
V Collecting Sustainability Issues
To identify potential material topics for TSH.TSH condensed 26 issues from international sustainability standards dodséGirat TCFD,
SASB, etc.), the United Nations Sustainable Development Goals (SDGs), and stakeholder intefFactimersinvestigation into the impact
caused by the issues.
1. Source of Issue
International sustainability United Nations Sustainable Responsible investment Stakeholder interaction
standards and regulations Development Goals (SDGS)

Reference to GRI Standards, Te Issues of concern to employe;

Force on Climateelated Financia Evaluation of the 17 SDG media, suppliers and contracto
Disclosures (TCFD), and othy (Goals) and their 169 Targets | Sustainability Accounting customers  (patients,  medic
: ) : — .. | identify actions where TSH mg Standards Board (SASB), etc. | staff), shareholders and investo
international sustainabilit .
contribute government and regulato
standards )
agencies

2. Sustainability Issues
Through the n2024 TSH Stakeholder ESG Questionnaire, 0 isabibikehol d:
issues.The results of the stakeholder concern questionnaire showed 16 issues with high Eoasethe 16 higitoncern issues, the task force,

21



with department heads scoring the impact level and probability of occurrence, ultimately selected 11 material issyegasithts key t o
Results were reported to the Sustainable Development Committee and the Board of Directors.

V Sustainability Issues
The n2024 TSH Biopharm Stakeholder ESG Questionnaireo26Sssauesv&yed s
Environmental (E), 9 Social (S), and 9 Governance (G).

Environment (E) Society (S) Corporate governance (G)

Air Pollution Management/Air Quality Occupational Safety and Health Managem| Business Ethics

Water resource management/wastew| Happy and diversified workplace Legal compliance and ethical corpori

treatment Diversity and Equal Opportunity management

Waste management Talent Attraction and Retention Operating Risk, Risk Management

Circular Production Employment Sustainable Governance Operations

Climate Change PhysicianPatient Relationship and Soci Supply chain management

Resource management Participation Economic Performance

Chemical Substance Management Human rights New drug R&D and innovation

Ecological Impact Drug distribution and pricing Access to Quality and safety management of medicin
Medicing Customer Privacy and Information Security
Pharmaceutical marketing ethics
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V Survey stakeholder concern levels
According to the results of the n2024 TSH Stakehol dghcote&cG Quest

Environment (E) Society (S) Corporate governance (G)

Waste management Drug distribution and pricing Access to Supply chain management

Climate Change Medicine New drug R&D and innovation

Resource management Employment Quality and safety management of medicin
Talent Attraction and Retention Operating Risk, Risk Management
Diversity and Equal Opportunity Legal compliance and ethical corpor:
Happy and diversified workplace management
Occupational Safety and Health Managem| Business Ethics
Patient relations

V Confirming material topics

From the above 16 higtoncern topics, the working group had department heads assess the level of impact and likelihood of occurrence,
ultimately selecting 11 mat elResuidwere ceported $0 tha SustainablesDevelepmendGommiteed amd thea |
Board of Directors.

Due to the nature of TSHG6s operations, the i mpact an daltepicsouere f i c
ultimately identified as material topics, same as noffteedvirdh@ents,n t
occupational safety and health management is already a basic requirement and has limited impact. A positivé gatigsitieglationship

helps accurately convey drug information and enhances patient trust. TSH has strong pbgsenamteraction data. Given the relatively
small impact, four topics were ultimately included as material isdnethe corporate governance category, legal compliance and ethical
business conduct are at the core of corporate risk management, representing the bottom line for corporate reputatiatogndoregiiance.
These have already been incorporated into the Compafyebtars i nt er n al
TSHG6s 11 materi al t ofitems, Sociéd (Y 4 itenospamkGovermdnce (G p items.

an
he

Environment (E) Society (S) Corporate governance (G)

2023 2024 2023 2024 2023 2024

Resource Resource Happy and Drug distribution and pricin¢ Legal compliance an{ Supply chain managemen
managemen| management | diversified (Access to Medicine ethical corporat¢ New drug R&D and
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Climate Climate workplace Employment management innovation
Change Change Diversity and Equa| Talent Attraction ang Operating Risk, Rish Quality and safety
Opportunity Retention Management management of medicines
Talent Developmen Happy  and diversifie( Supply chain Operating  Risk, Rish
and Cultivation workplace management Management
Employment Economic Performanceg Legal compliance an
Information Security | ethical corporate
management
Environmental aspect: The same in 2024 as in 2023.In the social aspect, the topic of diversity and equal opportuniy liesrakéady been
incorporated into TSH6s management system, covering ngytendfelug equal

pricing and distribution can be integrated with the health insurance system, it will allow the products to reach a widércaarsymers and
patient groups. Therefore, the topic of drug channels and prigdioge¢s to Medicinehas been newly added this yeAs for corporate
governance, the material topics in 2028conomic performance and information secduirityave not been included this year. In recent years,

TSH has performed well operationally, and in 2024 was again selected among the top 5% ofliG5T€C e d compani es i n Ta
governance evaluations. The information security management system also includes a complete incident reporting andrdwessling p
Therefore, it was not included in the key discussion poits.r TSH, A New Drug R&D and I nnovationodo al
Management 06 are core to its business. The Company has m@sohi eved

distribution layout, and precision medicine. These achievements are helping to build a sustainable and resilient apestation@hrough

R&D licensing and strategic mergers and acquisitions, TSH is building strong growth moméitarmaceutical quality and safety
management has a core impacton TSHot only does it affect patient health and the
survival and business performance. Therefore, these two topics are included as material topics for 2024.
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V Impact Assessment

1. Quantitative questionnaire results
The Sustainability Development Committee analyzed the 11 material topics based on two key dimensions, according toirgueshi@ma

The consolidated results are as follows:

I . Degree of positive or negative impact on TSHGO6s o pteoraskimmas and
of the topic.

. Likelihood of actual or potential occurrence: evaluating the probability and urgency of the topic occurring in tealitedséure.

(1) Quantitative Impact Explanation:

Score the positive benefit of each sustain
(ESG)from1to 5

Positive impact degree:

Likelihood of
actual/potential occurrence:

Score the likelihood of the topic (positive benefit) occurring from 1 to 5

Score the negative impact of each sustaina

Negative impact degree: (ESG) from 1 t0 5

Likelihood of
actual/potential occurrence:

Score the likelihood of the topic (negative impact) occurring from 1 to 5.

- s ( ) S E—
e e —
I

P

I —
I —————

0 10 20 30 40 0 10 20 30 40 0 10 20 30 40

| | | | ] ] | | | |
Environment (E) Society (S) Corporate governance (G)
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Resource management Supply chain management
o Climate Change Y] New drug R&D and innovation
A Positive influence Q- 7] Quality and safety manageme
of medicines
b Negative Impact Moy M Operating Risk, Risk
Management
Q A( QQn) Drug distribution and pricing A - Legal compliance and ethic
(Access to Medicine corporate management
Employment
wn 4 o} Talent  Development  an
Cultivation
a _a Happy and diversified workplac
V Regular Review
TSHOGs sustainability topics are identified t hr oug Mheifinraltdecisionaves i mp a «

confirmed by the Sustainability Development Commitleethe future, TSH will continue to understand the positive and negative impacts it

causes, as well as the expectations of internal and external stakeholders, through regular and ad hoc emfgadeyeart. through the

materiality assessment process, TSH will integrate internal and external viewpoints and refine them into material topics.

For each material topic, TSH establishes a management policy and action plan. It sets goals and indicators basederm siettegies and

regularly tracks performanc@s for normaterial topics, TSH discloses relevant indicators through existing management processes and actions

to provide stakeholders with a full view of the Companyds sustai.!

The GRI Standards are used as the basis for sustainability report disclosures, ensuring stakeholder feedback is pregpsilyladiagement

methods for each material topic are explained in each chapter. A GRI index appendix explains the indicators covered.

Aspect Material Positive Actual and Potential Impac Negative Actual and Potential Impa Control Measures
Topic on TSH on TSH
Environmental Climate Reducing greenhouse gas emissi| If TSH fails to respond actively t Plan to  adopt  TCFL
Change aligns with global environmenti energy and climate issues, it m recommendations. Condu

protection trends. Quantified GH| face public criticism (e.g. lower ES| training and perform GHC(
inventory reports support emissio| ratings), damaging corporate ima| inventory and quantification i

26



control and reduction.

Resource
managemen

During operations, TSH strives
reduce resource consumptic
achieving energy savings al
environmental goalsEnergy resourci
management [ |
sustainability strateg),
Institutionalizing this process improv
environmental performance and ene

efficiency.

and market trust.

1 Investors and financial institution

are placing increasing importance
corporate carbon risk manageme
This could raise capital costs or le
to disinvestment.

accordance with
1:2018.

ISO 1406
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Aspect

Material

Positive Actual and Potential Impact ¢

Negative Actual and Potential Impac

Control Measures

Social

Topic
Talent
Development
and
Cultivation

TSH

The pharmaceutical industry is high
dependent on R&D capabilities a
professional  knowledge.  Throug
continuous talent cultivation (such
pharmacy, clinical trials, an
biotechnology engineering), TSH ¢
strengthen its core technologies &
product competitiveness. Encouragir
interdisciplinary learning an
innovative thinking contributes t
accelerating new drug development ¢
product upgrades.

on TSH

Impact on competitiveness: Tt
pharmaceutical industry heavily reli
on professional talent in R&D
production, and quality managemelit,
systematic training and promotiq
opportunities are lacking, employt
skills may stagnate, reducing innovati
capability and responsiveness to

market.

Rising employee turnover: A lack ¢
clear career development paths n
lead to the loss of key talent, increas
recruitment and training costs a
causing operational disruption risks.

Employment

Establishing good labbmanagemen
relations can promote trust a
cooperation between employees 4
management, reduce labor disputes
disruption risks, and ensure t
continuous and stable operation
R&D, production, and supply chains.
Proactive communication and

reasonable benefits system can enha

empl oyeesod sense

loyalty, reduce turnover, and low
manpower costs and recruitme
burdens.

If communication between managem:
and frontline employees is poor, or
labor concerns are not effective
addressed, it may lead to strikes
union protests, affecting norm
operations. Failuréo comply with the
Labor Standards Act, Occupatiorn
Safety and Health Act, and oth
relevant laws and regulations may reg
in fines, labor inspection penalties, a
damage to the Com

TSH complies with relevan
labor laws and respec
internationally recognize
fundamental labor  right
principles, striving to proteg
empl oyeeso | e
ensure fair employmer

policies. Regular occupation
safety and health training, alor
with employee communicatior
is implemented.
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Happy and Bui | di ng a i h a | Excessive workplace pressure, lack
Diversified | environment (such as flexible workir flexible systems, or insufficient physic
Workplace | hours and health promotion) c{and mental health resources can lea

effectively reduce employee stre{ employee fatigue and burnout, affecti

improve worKlife balance, and hel| efficiency andquality. Failureto shape a

increase focus and efficiency at work.| strong employer brand image Ww

Employees working in an environme weaken TSHG6s com

where they feel respected and cared| talent market, especially among

are more willing to take initiativg younger generation and sen

demonstrate responsibility, and exhi| professionals.

team spirit.
Drug For TSH, opening up sales aTai wanos Nat i on al We have established a produ
distribution | distribution channels through hospita Administration regularly adjusts dry accessibility evaluation syster
and pricing| clinics, and specialty centersasitical. [ r ei mbur se ment p r i| referencing the spirit of th
(Access tg This directly affects whether oy are subject to price reductions, it w Access to Medicine Index ar
Medicing products can effectively reach patient| directly impact revenue and gross pr¢ WHO guidelines on drug

If the Company can price its produc
reasonably and include them in t
National Health Insurance (
international insurance systems, it w
help expand the patient base &

increase drug penetration.

margins. This impact is especially
significant for companies that re
heavily on the health insurance mar
as their primary source of sales.

pricing policies. This syster
covers launch strategy, pri
setting, channel selection, a
market access analysis.

Corporate
Governance

Material

Topic
Supply
chain
managemen| ensure that raw materials comply w| environmental, safety, and health | audits, improvement guidanc

Positive Actual and Potential Impac Negative Actual and Potential Impac

on TSH
Through  strict  screening
continuous monitoring of suppliers,

international

on TSH

ar Supply chain disruption risk
The establishment of overly strij qualification

drug quality standar{ compliance thresholds for supplie

Control Measures

We manage suppliers throug
review, ossite
mechanism

and tracking
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(such as GMP and ICH guidelines
significantly reducing product defec
and recall risks, thereby protecti
pati ent safety
reputation.

Establish strategic alliances with hig
quality, hightech suppliers to facilitat
new product development, proce
optimization, or the introduction ¢
new technologies
competitive  advantage in  th
pharmaceutical market.

may lead some suppliers to be una
to cooperate or withdraw from th

partnership, especially those providi
key raw materials or outsource
processes, potentially causi

production delays or disruptions.
Internal resource load increase

The supplier management operat
(e.g. onsite audits, environments
safety and health data revie
continuous improvement trackin
lacks standardized or systema
processes, which will increase t
administrative burden on the quali
procurement, and EHS departmer
resulting in manpower and cg
pressures, and potentially leading
insufficient implementation.

while promoting environmenta

friendliness and payin
attention to  sustainabilit
iSsues.

New drug| The successful development of n( Even though new drugs in the cliniq --Establish an R&D blueprin
R&D  and| drugs creates market patent protect stage may fail due to insufficietal i gned wi t h
innovation | and sales rights, which is the biggy efficacy, safety issues, or difficulties | vision, disease trends, al
source of the Co|patient recruitment, the significa| market needs.
profit growth. capital and time invested in the eal| --Regularly review and upda
New drugs also benefit TSH | stages can be wasted. the R&D pipeline and focu
collaborating with internationg Such failure will directly affect th¢ areas (e.q. oncolog
pharmaceutical companies throu Company 0s reput a|limmunology, and rare disea
technology licensing or  join market evaluation. drugs).
development.
Quality and| Comply with the PIC/S Gool If a drug product experiences a qual The Company entrusts th
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safety
managemen
of medicines

Manufacturing Practice (GMP) ar
other relevant regulations to ensure
safety and effectiveness of the dr
lifecycle. During the clinical stage
drug safety monitoring is implemente
an effective quality manageme
system is established, and drug sai
reports are submitted regularly. H
marketed drugs, an instant adve
drug reaction notification mechanis
is in place to ensure druguality. To
successfully launch new drugs on t
market, TSH must demonstrg
consistent quality across all batches
its products. This is a key requireme
for launch review.

defect (such as incorrect dosa
contamination, or expiration da
errors), it may result in product reca
patient harm, compensation claims,
criminal charges.

Such incidents will seriously dama
t he enterpriseods
result in heavy fines and cancellati
of drug licenses by the compete
authorities (e.g. TFDA, Ministry o
Health and Welfare).

production of drugs to GMBP
certified (Good Manufacturin
Practice) pharmaceutic
manufacturers, carefull
selected through a rigoro
screening process, to provi
customers with full quality
assurance and confidence.

Operating
Risk, Risk
Managemen

The Company operates steadily &
with honesty and integrity, building
sound corporate governance struct
and promoting related tasks to prot
the rights and interests of ¢
stakeholders.

If TSH has not established
comprehensive corporate ris
management framework, it will b
difficult to identify and respond t
high-risk events such as mark
fluctuations, supply chain disruption
and failed clinical trials, leading t
delayed business  decisions
inadequate response.

In the face of natural disasters (such
earthquakes and epidemics), politi
changes, and raw material disruptio

interruptions to pharmaceutic

The nARi sk Man
and Procedurt
approved, an
Management g
was established.
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manufacturing and delivery ma
further erode the trust of customers &
medical units.

Legal
compliance
and ethical
corporate
managemen

Consistent adherence to regulat
compliance and ethical busine
practices strengt

in the healthcare industry and foster
reputable image among physicia
hospitals, government agencies, 4
patients.

Sound ethical governance al
mitigates reputational risk, enhang
the public image, and builds consun

trust.

In the absence of effective intern
controls and compliance auditir
mechanisms, risks such as fra
bribery, conflicts of interest, an
supplier collusion may emerg
threatening corporate integrity al
societal trust.

TSH has established th
AEt hi cal

Management Pr
AEt hi cal

Management Procedures a
Code of Cond
AWhi stl ebl owe

unethical conduct.
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V Atotal of 11 key issues were identified for 2024.

6 Dir echt jQ@umtcrti butory i mpact

Report Boundaries _
Customers

Government :
. , GRI , ) Shareholders Corresponding
SEIETEL (9 Standards | Employees leele Suppliers (FFEIENE, and I Chapter
outlets healthcare Investors Competent

professionals Authorities
Climate Change GRI 305 0 ' o 0 o) 3.1 Climate
Change
and
Environmental Resource - , . - . Greenhous
management GRI 302 0 o] 0] o] = e
Manageme
nt
H_appy_ gnd Custom 5 4. Employee
diversified Topics 0 Relations
workplace and Care
Talent 4. Employee
Development and GRI 404 0 ‘ 0 Relations
Cultivation and Care
SEEL Labor/managemer GRI 202 - o e Employee
relations GRI 401 0 e 0 elzhons
and Care
Drug distribution 2. Product
and pricing Custom ‘ : Innovation and
(Access to Topics e Customer
Medicing Safety

O Direchei@pmtcti butory i mpact
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GRI
Standards

Material

topic

GRI 204
GRI 308
GRI 414

Supply chain
management

New drug
R&D and
innovation

Custom
Topics

Quality and
safety
management
of medicines
Operating
Risk, Risk
Management
Legal
compliance
and ethical GRI 227
corporate
management

Custom

Corporate Topics

Governance

GRI 416

Report Boundaries
Customers
(patients,
healthcare
professionals

Shareholders
and Investors

Media

outlets Suppliers

Employees

(0] (0]
: 5 : :
) 5 ' )
) ) 3 )
) )

Note 1: Direct impact refers to positive or negative effects directly imposed on stakeholders.
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1. Company Operations




1. Corporate Operations and Governance
Chapter Corporate governance (G)

Dimension

Material Topics in Legal Compliance and Ethical Corporate Management, Operating Risk and Risk Management

this Chapter

Commitments / Establish an effective governance structure to improve corporate governance systems, and continuously

Policies corporate governance objectives through various internal policies.
Management 1. Establish AEthical-PrCoatpioceat Br iMamiamgleene,nd MEtsHI
Mechanism Procedures and Code of Conduct, o and a AWhistl ebl
integrity as the highest business ethics standard, reducing potential corruption and fraud incidents.
2. Compl i ance wi t h ADi rector El ecti on-PrPaotciedeau r

Continuously strengthening various corporate governance systems, including enhancing board functions anc
sustainable governance.
3. Approval of @ARisk Management Policies and Pr oc
Constructing a comprehensive thige defense for risk governance to define, analyze, evaluate, and resp
various potential risks, thereby reducing their impact on the Company.
Responsible Units Pr esi dent 6s Of fi ce, Finance Department, Administr
2024 Evaluation 1. Ranked in the top 5% in the Corporate Governance Evaluation of TPEX listed companies.
Mechanism and 2. In 2024, all directors completed a total of 93 hours of professional development, averaging 10 hours per per
Results 3. In 2024, operating revenue increased by approximately 20.88% compared to 2023.
4. In 2024, acquired 51% equity TOP Pharm. Medicalwar@nd TOP Biological Technologymarking the second ar
third subsidiaries under TSH.
5. In 2024, no penalties were incurred due to violations of corporate governanoeyramtiion, or fair trade laws; n
cases of insider trading by managers occurred.
6. In 2024, no customer complaints were received regarding privacy violations.
7. In 2024, the Company incurred no losses from major cybersecurity incidents.
Mid to long-term 1. Continue to aim for zero penalties, conduct regulatory compliance training and promotion for employees.
goals 2. Introduce ISO 27001 to establish an information security management system.
2025 2030 3. The Company accelerates the proportion of business growth by means of exportsi@fedetied products ar
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licenseout of products at the early stage of development to overseas companies. In addition, aside fron
progress in the application of drug license around the world, the Company wi#vetop new drugs at the eal
stage of development with international -emaritnree rss
develop international drugs and do international marketing.

4. Introduction of companion diagnostic items for precision medicine: With the rise of precision medicine, tes
become an integral part of treatment and preventive medicine. TSH Biopharm will continue to launch
diagnostic products to meet growing clinical needs.

5. Achieve inorganic growth through strategic investments aggiisitionistsacquired a 51% stake i@huang Yi
Biotech in the second half of 2023 and TOP Pharm. Medicalware the first half of 2024. Following thes
acquisitions, the Groupds prof essi omranprehbnsieel Rutingaas
include creating synergies in products and distribution channels through resource and product integrat
Biopharm will continue to explore strategic investment opportunitiesibrganic growth.
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1.1 Corporate Governance

The Company believes that the operations of cor por ad¢teefupaioneaf nance
the Board of Directors, effectively supervise organizational activities, increase information transparency, and redpect sthlkeer s 6 r i gh't
interests, to fulfill corporate social responsibility.

Corporate Governance Organizational Structure

Through its governance framework, TSH establishes risk control mechanisms that enable effective supervision of orgacizatiesal
prevent legal or ethical misconduct that may harm shareholder interests, and foster a sound operating environmeralie degeapment.

ERBREWRE FIEE MR

U Board of Directors G A Corporate  Development ar
R&D Division
U Chairman Business Division
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President 6s

Of {

Marketing Division

Audit Office

Finance Division

st

Legal Affairs

Administrative Department

O On

Audit Committee

Remuneration Committee

Sustainable
Committee

Developmel
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Departmental functions and responsibilities
Department

Main business

Presi dent 6

Defines shor and longterm corporate goals, plans organizational development direction, and seeks s

Audit Office

Corporate
Development and
R&D Division
Marketing Division

Business Division

Finance Division

Administrative
Department

partnerships to ensure performance and sustainable growth.

Audits the implementation of internal control systems across all departments, provides timely recommendat
follows up on corrective actions.

Develops and executes new business opportunities and product introductions through licensing; manages n¢
R&D projects and oversees regulatory registrations in target markets; manages quality systems for markete:
and pharmacovigilance in compliance with Taiwanese and international regulations.

Pl ans and i mplements product mar keting strategie
image and markegiresence, anghanages domestic and international supply chains.

Integrate marketing and business resources to dapneh marketing as specified in the strategy, so as to polis
Companyb6s image as a professional and increase br

The Finance Division is responsible for the Comp
Department and the FinanBepartment. Thdc count i ng Depart ment focuses
and is responsible for ensuring the accuracy and compliance of finarfoiahation. TheFinance Department i
responsible for executing investment project evaluations and fund management, maintaining investor
handling stock affairs, managing the operation of functionalnaitt@es and the Board of Directors, and is &
commi tted to maintaining the Companyo6s public i
projects, and brand collaborations.

Coordinates support functions and provides comprehensive logistical services, including HR integration and |
system operation and cybersecurity maintenance, software/hardware procurement, general affairs, a
managemerit aimed at enhancing organizational and team management effectiveness.
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2024 Responsibilities and Key Implementation Actions of the Corporate Governance Officer
1. Assist independent directors and general directors in performing their duties, provide necessary information, and arrange
director training:

(1) Assisted in the evaluation of the performance of the functional committees and the Bbamectfrs. The2023 performance
evaluation results were reported to the Board of Directors on February 27, 2024.

(2) Arranged quarterly communication between Audit Committee
status, major transactions, and any changes in laws and regulations that may affect accounting treatment. These meetings incl
both sessions attended by management and etim@dsessions withouhanagement. The024 communication records have been
di scl osed on the Companyds website.

(3) Provided new directors with guidance materials on ingilated laws and regulations and conducted relevant briefings. Arranged
for newly appointed directors to participate in ahi®ir onboarding training program and legal briefing sessions, and explained the
Companyo6s annual meeting schedule, corporate overview, and n

(4) Provided directors with information on continuing education opportunities or assisted with course arrangenregistiatidn.

Group entities also organize-lBour continuing education courses every year on important issues in that given year and invite
directors to participate in such courses.

(5) Assist the management at the various levels to maintain communication with the directors, so that the directorsteaud dineler
Companyb6s business devel opment.

(6) Assisted independent directors and ordinary directors to perform their duties; provided required materials.

2. Assist with compliance in the meeting procedures and resolutions of the Board of Directors, Audit Committee, Sustainable
Devel opment Committee, and Sharehol dersd Meetings:

(1) Reported the results of the 2023 Corporate Governance Evaluation to the Board of Directors on August 7, 2024, addasubmitt
corresponding review and future planning report.

(2) Assisted departments in submitting proposals to the Board of Directors; prepared meeting agendas for the BoardspfADd#cto
Committee, and Sustainable Development Committee; issued meeting notices, distributed materials, and delivered minutes within
statutory deadlines.

(3) Assisted the chairperson in ensuring smooth proceedings during meetings of the Board of Directors, Audit Committee, and
Sustainable Development Committee, and reminded directors of applicable laws and regulations relevant to their resolutions or
responsibilities.

(4) Register the date of the shareholdersé meeting G nmeaedtviamge €
notice within the statutory time limit.
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(5) Purchase appropriate liability insurance (including scope, cost) for directors and managers every year, and repoertbahe
Directors in the first quarter of the currgmar. Liabilityinsurance for 2024 was reported on February 27, 2024, Liability insurance
for 2025 was reported on February 21, 2025.
(6) Executed assignments from the Sustainable Development Committee, developed the work plan for the following yeatednd repo
progress and plans to both the Sustainable Development Committee and the Boarctarifs. The2023 sustainability performance
was reported to the Sustainable Development Committee and the Board of Directors on August 7, 2024.The 2025 sustakiability wo
plan was submitted to both committees on December 9, 2024.
(7) Sent reminders to directors and managerial officers not to trade Company shares during blackout peraadss prior to the
announcement of the annual financial report and 15 days prior to quarterly report announcements.
3. Maintain Investor Relations:
Participate in investorso6é6 conferences to report thegso@atmpanybs
they can gain a deeper understanding of the Companyds operati
4. Handle Company registration changes.
5. Regularly report to the Board of Directors on communication with stakeholders:
6. Regularly report to the Board of Directors on the implementation of ethical corporate management:
The implementation of ethical corporate management for 2023 was reported to the Board of Directors on February 27, 2024.
7. The Corporate Governance Officer of the Company is undergoing continuous training and completes the legally requirédudraining
each year.

The Corporate Governance Officerés Continuing Education in 2024 |

Course name Organizer Number
of
hours
April 19, 2024 Continuing Education Course for Directors, Supervisors (inclur Taiwan Investor Relation 3
Independent Directors), and Corporate Governance Officerdepth Institute
Analysis of Domestic and Overseas M&A Practices

October 17, 2024 Advanced Practical Seminar for Directors, Supervisors (inclu Securitiesf Futures Institute 3
|l ndependent Directors), and C
Boomi How Chat GPT is Transfor ming

November 29, Continuing Education Course for Directors, Supervisors (inclur Taiwan Investor Relation 3
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2024 Independent Directors), and Corporate Governance Officers Institute

Discussion on the Blind Spots and Countermeasures in Inform

Security Governance
December 12 Continuing Education Course for Listed Company Directofnalysis ' International Project Manageme 3
2024 of Financial Statements and Financial Accounting Trends Association

Diversity of the Board of Directors

Members of the Companyds Board of Directors are nomi natndudtedand s
based on the candidate nomination system, by reference to the academic and career qualifications of each candidateniand tfe op
stakehol ders, and in adherence to the AProceduPeacfioce EPechciopl|l ®:
the diversity of the Board of Directors.

The current Board consists of nine directors, none of whom hold an employee position in the Company. Among them, twe diedtrns,

accounting for 22.22% of all board seats. The Company has set a target of 33% female representation and will activelgrdvadhieving

this goal upon the relection at the end of the currédetm. Theage distribution of the Board members is as follows: one director is aged 36 to

40, one director is aged 56 to 60, three directors are aged 61 to 65, one director is aged 66 to 70, one directotasragedd fwo directors

are aged 76 to 8@ne director holds U.S. nationality; the other eight are nationals of the Republic of China (Taiwan).(For further datals, pl

refer to page 12 of the 2024 Annual General Meeting Annual Report.)

Independence of the Board of Directors

The Company has five independent directors, accounting for 55.56% of the Board. Of these, four have served for feweeryharstiwhile
one is serving a third term with more than six yeargenbire. Therare no spousal or seceddgree kinship relationships among any of the
Board members. This meets the requirements under Paragraphs 3 and 4 of Aliadé thé Securities and Exchanget. Therefore the
Company deems its Board of Directors independent.
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Current Directors

Directors possessing the abilities required for the Cobugnessyos c
models and businesdrategy. TheCompany values diversity within the Board. While the target ratio of directors with financial or financial
industry backgrounds is 33%, the current proportion %.2&mongthe directors, two are women, representing 22.22% of the Board. The target

is 33%, and the Company will actively implement measures to increase female representation upon the expiration ofhe eurmredité s t er m.
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Current

Term of

Of f i

ce

Me mber s o

Backgrounds

Nationality Age Gender Number of Concurrently Business Leadership Industry Financial Crisis International  Financial

Years of serving as an administration and knowledge accounting management market law
Service as employee of decision perspective
Independent the Company making
Director

Chairman — Republic of 7; 75 a1 . None v v v v v v v

Chuan Lin China

Director

CARL USA 36~40| Male - None \% \% \%

HSIAO

pliccel Republic of

Chou, - 76~80 Male - None V \ \

. China

Kang-Chi

Independent .

Director wu | REPUDICOf oo 6o rare - None v v

. China

Yung-Liang

Independent Republic of

Director China 56~60 Male 2 years None Vv \% Vv Y, V

Chou, Te-Yu

Independent

glt::ﬁt,olr?wei Regﬁ?r:: of 66~70| Female 7 years None \% \% \% \% \Y, \%

Syun

Independent

aggﬁtgo,:(aw Rega:)r:g: of 61~65 Female 3 years None \ \ \

Bin

Independent

\?\/I[fcmlr-lsiu- Regl;?r:: of 61~65| Male 1 years None \ \

Ming

Independent

. REPUDICOT 6165 Male  1years None v v v v v

Liang
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Operations of board meetings
We convene board meetings at least once a quarter in accordance with the relevant regulations of the Regulations Gaeeluniegd?r

Board of Directors Meetings of Public Companies and the Companyo:

V  In 2024, the Board convened six times. All independent directors attended each meeting in person.
V  For the resolutions adopted by the Board of Directors in 2024 as per matters listed in ArBabé the Securities and Exchange Act, no

independent directors expressed objections or reservations.

46



Board member conflict of interest avoidance and ethical conduct

To ensure that the conduct of company directors and managers meets ethical standards, the Company has establishbdsguid®tiriee
ATempl ate for Et hi cal -PCarcpadrcet ePrNManrca god mesntf oBe sTWSE/ TPEx Li sted
prevention of conflicts of interest, avoidance of personal gain opportunities, confidentiality obligations, fair deakogoprof company

assets, and legal compliant®8hen a Board of Directorsd agenda item involves per s:
the important content of their personal interests, not participating in discussions and voting, and not exercisinghtstorgbv@half of other

directors, their recusal due to conflicts of interest is recorded in the meeting miRatebe 2024 operational details, please refer to page 20 of

the Annual Report.)

Board performance evaluation

According to the fnABoard of Directorsodé6 Perf or man cevaluitionaid aoradticied n  Pr
within three months after the end of each fiscal year. The secretarial unit collects information related to Board autiviligsibutes the
AfBoard of Dir ectbwal uPaetrifoor m@auecset iScennfai red and tEhweal fulartdiowmni dQueelstDio
all Board members. Scoring is based on defined indicators. The secretarial unit assists in compiling the scores arte sebnitss tb the

Board of Directors as a r ef er e memaenerationt Tduatlsesenlmisce thegperiwrmaneecot tlrerBsadd, tipee r f 0
Company will include sustainable management as part of the evaluation criteria and has stipulated that external evaldation @ oar d 6 s
performance shall be conducted at least once every three years.

Regular internal evaluation every year
The 2024 performance evaluation of the Board of Directors and functional committees was reported to the Board on FeX0QaryThg,
results (out of a total score of 100) were as follows:

Sustainable Developmel
Committee Evaluatior
Result

99.2 points 99.1 points 100 points 100 points 100 points

Based on the 2024 evaluation results, the Company will formulate a succession plan as part of its impnotieme. (For_detailed
performance evaluation criteria, please refer to the TSH websije

Board of Directors SelfEvaluation Result o Audit Committee Remuneration Committe

Evaluation Result the Board Members Evaluation Result Evaluation Result
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Continuing education

To ensure directors continually update their knowledge and implement corporate governance systems, our company proacksly pr
directors with information on relevant professional dians forsthe s . Wh ¢
| mpl ement ati on of Continuing Education for Directors armtdrstSuper vi

participate. In 2024, the total continuing education hours for all directors reached 93 hours, averaging 10 hours mcpeding,regulatory

requirements.
Name

Organizer

Course name

Hours of
continuing
education

Chairman Chuan
(Representative | Lin

of TTY
Biopharm

Company

Limited)

Director CARL
(Representative, HSIAO
of TTY
Biopharm

Company

Limited)

Taiwan
Association
Taiwan
Association

Corporate

Corporate

Taiwan
Association

Corporate

Governanc

Governanc

Governanc

Securities & Futures Institute

Taiwan
Association
Taiwan
Association
Taiwan
Association
Taiwan
Association

Corporate
Corporate
Corporate

Corporate

Taiwan
Association

Corporate

Governanc

Governanc

Governanc

Governanc

Governanc

Securities & Futures Institute

Cybersecurity Risk Governance

Legal Compliance and Ethical Management of the Company and Pre
Application of Labor Standards Act for Directdr$-riendly Workplace and Gend¢
Equality Act

How the Board Supervises Corporate Risk Management and Crisis Hal
(Including Latest Developments in Gender Equality Act)

Advanced Practical Seminar for Directors, Supervisors (including Indepe
Directors), and Corpor at e Gldow€hatG®Tis
Transforming I ndustry Trendso

Antitrust and Competition Law Compliance

Digital Technology and Artificial Intelligence Trends and Risk Management

Practical Operation of the Sustainable Development
Sustainability Officer, Working Group)

Legal Compliance and Ethical Management of the Company and Pre
Application of Labor Standards Act for Directdrg-riendly Workplace and Gendt
Equality Act

20th (2024) Corporate Governance International SurhiAdcusing on Governanc
Core and Leveraging Talent Advantages

Advanced Practical Seminar for Directors, Supervisors (including Indepe
Directors), and Corporate Gldow€hatGRTis
Transforming Industry Trendso

Committee (!
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Organizer Course name Hours of

continuing
education
courses
Director Chou, Kang Taiwan Corporate Governan( Legal Risks and Responses of Enterprisésom the Perspective ( 3
(Representative | Chi Association Corporate Investment and Financing
of TTY Taiwan Corporate Governan( Interpretation of Key Information in Financial Statements 3
Biopharm Association
Company Taiwan Corporate Governan( Corporate Strategies in Response to Global Financial and Ecol 3
Limited) Association Changes
Taiwan Stock Exchange 2024 WIW For um: AA Symphony @ 3
Finance in the Age of Al O
Securities & Futures Institute Advanced Practical Seminar for Directors, Supervisors (inclu
I ndependent Directors), and C 3
Boomi How Chat GPT is Transf or min
Director Wu Yung  The Chinese National Association | Innovative Business Models and Opportunities in the Era of G 3
(Representative | Liang Industry and Commerce Supply Chains
of TTY The Chinese National Association | Global and Taiwan Biomedical Industry M&A Trends 3
Biopharm Industry and Commerce
Company Securities & Futures Institute Advanced Practical Seminar for Directors, Supervisors (inclu
Limited) I ndependent Directors), and C 3
BoomiHow Chat GPT is Transfor min
Independent Chou, TeYu Securities & Futures Institute Advanced Practical Seminar for Directors, Supervisors (inclu
Director I ndependent Directors), and C 3
BoomiHow Chat GPT is Transf or min
Taiwan Corporate Governan( 20th (2024) Corporate Governance International Sumnfibcusing 3
Association on Governance Core and Leveraging Talent Advantages
Independent Chen, Rwei  Taiwan Corporate Governan( Corporate Management and Crisis Management 3
Director Syun Association
TIDA Taiwan Latest Developments in Sustainability Governance Issues 3
Directorsé Responsibilities
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Organizer

Course name

Hours of
continuing
education
courses

Independent Huang, Yae Securities & Futures Institute Advanced Practical Seminar for Directors, Supervisors (inclu
Director Bin I ndependent Directors), and C 3
Boomi How Chat GPT is Transf or min
International Project Manageme Corporate Sustainability Development and ESG Strategy Integrati 3
Association
Independent Wu, Hsiu | Taiwan Corporate Governan( Legal Compliance and Ethical Management of the Company
Director Ming Association Practical Application of Labor Standards Act for DirectorBriendly 3
Workplace and Gender Equality Act
International  Project Manageme Corporate Trade Secret Protection Law and Case Study Seminar 3
Association
Securities & Futures Institute Advanced Practical Seminar for Directors, Supervisors (inclu
I ndependent Directors), and C 3
BoomiHow Chat GPT is Transfor min
International  Project Manageme Board of Directors vs. Executive Team 3
Association
Independent Lai, Yun-Liang = Taiwan Corporate Governan( Legal Compliance and Ethical Management of the Company
Director Association Practical Application of Labor Standards Act for Directbrisriendly 3
Workplace and Gender Equality Act
International  Project Manageme Corporate Digital Transformation and Digital Governance 3
Association
International  Project Manageme SDGs and ESG Sustainability Management 3
Association
Accounting Research and Developm¢ Legal Responsibilities and Case Analysis Related to Corporate Ci 3
Foundation (ARDF) Battles
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Director remuneration policy

The Companyods policy for paying directorsodo remuner atrs merormthleir based
duties, the Company may provide remuneration regardless of operating profit or loss. The remuneration is authorizedroyafhBiiators

and determined with reference to the directorso degrimegonsoahd part.

prevailing industrystandards. Where he Company makes a profit, no more than 2% of
remuneration as per the CompanyOds operating results tlead3lofthei r c ol
Companyb6s Articles of I ncorporation.

The Company has established procedures for deter mini sgtheBoarég ct or s
of Directors are conducted in accordance with the ndBoaormdancPer f or
Evaluation Measures. o The evaluations consider factord guclRcasor s
responsibilities, l evel of participation i n t he Compaeygydor opper
professionalism and continuing education, and i nt eandthelvalue oftheirr o | '
contribution to the Companyés operations, with refer emaovid bet 0 pr e
incorporated into the performance evaluation criteria, with proposals submitted by the Remuneration Committee and retvieViBehitaly of

Directors. TheCompanydéds i ndependent directors receive fixed remunerati ol

regular directors.

Managerso6 and employeesd6 remuneration policy

The Companyods policy for paying remuneration to managerseis ba
Management Guidelines and Performance Bonus DistriblBiectnandar ds 6 fn Memoagensi on includes base
bonuses. Salary is determined with reference to industry standards, job title, educational and professional backgresiodalpcafeabilities,

and responsibilities, and is approved according to tahpmerfoanog anyos
evaluations of managers, which assess: the achi eveme mtplam(PDPaA N nu al
and the Companyds overall KPI's approved by the Boar dtegrifyandi r ect

teamwork, proactiveness and ambition, customer orientation); and demonstration of managgatatities. Annualvork goals consist of
financial indicators (such as revenue, operating profit, and theprgrofit achievement rate) and nrbnancial indicators (including inventory
and cost management in manufacturing, project progress in R&D, and core talent development programs in organizatiomentlevelop
Following review of operating performance, future risks, and industry standards, the Remuneration Committee submitsgsdatons to

the Board of Directors for approval.
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The Companydés compensation policy considers the overvey$ thegoathket p
cycle of its industry, and the internal fairness and consistency, as well as external competitiveness, of its compesateoarst reward

system. Keydecisions made by management are the result of balancing various risk factors, and their performance is reflected e thg @osnp
profitability.

Organization of the Audit Committee

The Audit Committee is composed of all the Companyo0s tsisupehnaspre ndent
functions. Thec o mmi t t eeds organi zational regul ations are approvedofby the
Directors. Thaerm of the current (third) Audit Committee is from May 25, 2023, to May 24, 2026. Its membé&sesreRweiSyun Huang,

Yao-Bin, Chou, TeYu, Wu, HsiuMing, andLai, Yun-Liang.

Operations of the Audit Committee

The Audit Committee should convene at least a meeting per quarter and may convene a meeting at any time as needetdcdinesnarreh

the Audit Committee i€hou, TeYu. A total of six Audit Committee meetings have been held in 2024, and the unit in charge of meeting affairs
provided sufficient resources for members to performnotiembers dut i ¢
recused from proposals due to conflicts of interest.

Audit Committee members and their attendance are as follows:

Independent Director  Independent Director  Independent Director  Independent DirectdNu, Hsiu Independent Directdrai, Yur-
Chou, TeYu Chen, RweiSyun Huang, YawBin Ming Liang
6 attendances /0 6 attendances /0 6 attendances /0 3 attendances / 0 proxy 3 attendances / 0 proxy
proxy attendances proxy attendances proxy attendances attendances attendances
100% attendance rat 100% attendance rat 100% attendance rat 100% attendance rate 100% attendance rate
Newly elected on May 24, Newly elected on May 24,
2024. 2024.

Organization of the Remuneration Committee
The Remuneration Committee is established under the Board of Directors to assist in fulfilling its supesjsmgibilities. The o mmi t t ee 0's
organizational regulations are approved by the Board of Directors, and its resolutions are reported to the Board of Directors
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The 5th (current) Remuneration Committee is composed of Independent DifgéletorsRweiSyun Chou, TeYu, Huang, YaeBin, Wu, Hsiu
Ming, andLai, YurrLiang. The term of office is from May 25, 2023, to May 24, 2026 (concurrent with the term of the Board of Directors).

Operations of the Remuneration Committee

The convener of the Remuneration Committe€hen, RweiSyun who may convene committee meetings at any time as per regulations and
should hold at least two meetings per year.

The current term of the Remuneration Committee held a total of four meetings, and the unit in charge of meeting affaiisspfbeient
resources for the members to perform their duties. Mo resolutibnis,an h al
and no member expressed objections or reservations regarding any resolutions adopted by the Remuneration Committee.

The current Remuneration Committee members and their attendance rate are as follows:

Title Name Attendance in Attendance by proxy  Actual attendance rate Remark
erson %

Convener Chen, Rwei 4 0 100%

Syun
Member Chou, TeYu 4 0 100%
Member Huang, Yae 4 0 100%

Bin
Committee Wu, Hsiu 1 0 100% Appointed by the Board of Directors ¢
member (newly Ming August 7, 2024.
appointed)
Committee Lai, Yur- 1 0 100% Appointed by the Board of Directors
member (newly Liang August 7, 2024.
appointed)
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Sustainable Development Committee

To implement corporate social responsibility, establish good governance systems, align with international trends, antbyergresstainable
operations, TSH Biopharm has established the organizational regulations for its Sustainable Development Committee ¢e agtiosidicle

26 of the Companyds Mf-BracticgPrrian ei pGsenaalriani Ditlee Cdinenittde is composed of Independent
DirectorsHuang, YaeBin, Chou, TeYu, Chen, RweiSyun Wu, HsiuMing, andLai, Yun-Liang, whose term of service is consistent with that of

the appointing Board. Independent Diredthrang, YaeBin serves as the conven&SG Task Force has been established, with sustainability
related activities eligible for official leave or compensatory time off to encourage employee contribution and parti¢ipatmmmittee is
responsible for planning and formulating sustainability strategies, goals, and action plans, which are then implemenESGyakk Force
according to the sustainable development pldre Sustainable Development Committee regularly reports progress to the Board of Directors
and concurrently monitors and manages various sustainability performance indicators.

o
| |
EHEE G FEER KEBRERG
PATHEE
ESG#se- N4
E S G
KRB ~ 4B AeFiE - RETH CIRCE N Y% 8

12 %—"éﬂ él‘\ g%éfhﬁﬁa ‘én% NS RN
R Eji ] #i%%ﬁﬁ'f{ﬁd\éﬂ P LS UN ANE=1 Y2 A:
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U Board of Directors S} y Sustainable Environment, Gre
Operations
&) Audit Committee n vy Social Responsibility, Healt
Protection
0 Remuneration Committee e@H Corporate Governance, Stea
Development
S/ 0 Sustainable Developmel X b Environmental Friendliness Tas
Committee Force
P Executive Secretary ALYy N Employee and Society Care Taq
Force
ESGFr M ESG Task Force QQny 5] Hb | Access to Medicineand Produci
Ethics and Safety Task Force
e@QH M Corporate  Governance Ta
Force
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TSH anchors its sustainability vision in United Nat iboenisn gSOu satnad nh
17 APartnerships for the Goals, 0 striving to enhanntematigna bidtecmt s 6 ¢
innovation in development and marketing across Asia.
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A SDGs3 Core Business SDGs3 nw * Health for all

c N7 Improving patient quality of life | W * Health for both people and th
planet
Ot ns° 0o Become the best strategic parti y Taiwan
up A V H in development and marketing

Asia for international innovativi
biotechnology companies
c *N b+ Improving quality of life Asia
* Patient health N Global

(an)
©

Sustainability Blueprint

Aspect Issue

Green The Company responds to climate and environme Climate Action (Energy Efficiency / Climate Chanc

Transformation issues, and actively engages in transformation f Occupational Health & Safety / Environmental Management)

E within and outside of the Company. Green Operations (Circular Economy, Green Practice
Sustainable Supply Chain)

Health Enhancing healthcare resources and patientlvegtlg Innovative R&D (Market / Customer Analysis, R&D / Prodt

Protection S while contributing to society Quiality)

Health and Welbeing (Labor Rights / Workplace Care, Soc
Contribution / Public Welfare)

Stable Operating  with  integrity,  emphasizing ri¢ Ethical Business (Integrity / Regulatory Compliance)
Development G management, and cultivating a fulfiling wo Risk Management (Operational / Financial Risk & Performa
environment Stakeholder Communication)

Happy Workplace (Peopi€entric, Sustainable Talent)
Mode of Operation
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Report to the
Board of

Sustainable Development
Commi ttee. Pl
projects and programs

Report to the
Board of

Implemented

by ESG Task Directors on a

regular basis
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Force

Directors
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O ) Sustainable Cultivation

W Elevating Love

1.2 Operational Performance

Business performance

Strategic Implementation of the DuatEngine Model Delivering Diversified Growth Outcomes

Over t he past five year s, T S HE nhga sn e s yGsrtoemh aht | Starl d tye geyx edc uct cendc uirtr £ n
acquisitions and internal R&D to expedite product portfolio expansion. Thistrdwél approach has catalyzed both organic and inorganic
growth trajectories, enabling the Company to construct a resilient and adaptive opefedimealork. Recenyears have seen significant
achievements across R&D, international market penetration, distribution network development, and the advancement ompdicis®n
initiatives.

I. Organic Growth: Expansion via New Drug Development and Product Diversification

I n response to the Tshoteding the Taidvah NewoCGhentcal Entitg fTNGE)review period from ten years to five
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TSH intensified its investment in locally developed new drugs. By the end of 2024, the Company had secured four nemsdsug lice
1 Naldebain® Extendddelease Tablets: For the treatment of stable angina pectoris
1 Rancad® Tablets: A novel fixelbse combination therapy for hyperlipidemia
1 Alprosm® Lyophilized Injection: For the symptomatic relief of peripheral arterial occlusive disease
1 Star Essence® Nasal Spray: A novel treatment modality for dry eye syndrome
The Company is currently advancing a pipeline comprising TNCEs and 505(b)(2) programs, which encompass biosimilars,enfntgsag
and fixeddose combinations. These initiatives are driven by both internal development and strategic international collabordtésns, furt
reinforcing TSHO6s Tai wan headquarters as an innovation hub for pi
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[l. Ophthalmology Breakthrough: Establishing a Second Specialty Market Growth Axis
In 2023, following years of strategic planning, TSH entered the ophthalmology sector through the licensing of Tyrvaya®atare inasal
spray treatment for dry eye disease. After securing regulatory approval in late 2024, the Company is poised to laundhl aperagons in
2025.The ophthalmology business will continue to be developed under thendirmé framework, with ambitions to expand the product
portfolio and strengthen market penetratigoositioning TSH as an emerging leader in ocular therapeutics.
lll. Patient -Centered Care and Precision Medicine: Addressing Unmet Clinical Needs
Since the establishment of the patient care team in 2019, TSH has been working closely with partners from Taiwan, Santt Bmgapore
to continuously introduce innovative products that meet makketand. 1n2024, the Company further introduced the cancer risk assessment
product CancerFind, assisting physicians and the public in identifying cancer risks at the health checkup stage, tmelielgytles@gplication
scope of cancedetection. Throughhis product, the patient care team will extend the current market segment of cancer genetic testing into
cancerscreening. Iraddition, multiple collaborations are under discussion with internationally renowned companies regarding various types of
medical devices, with the goal of enhancing the product portfolio and improving the quality of life for patients withdibeasies.
I n the field of precision medicine, the Companyoés f | dyirsTawgn Al ph
analyzing pleural effusion samples from patients with-simall cell lung cancer (NSCLC). The results showed high accuracy at the initial
diagnosis stage and were published in the international journal Molecular Diagnosis & Therapy, marking the first reétsekirahiofTaiwan.
In the same year (October 2024), TSH further obtained approval from the Ministry of Health and Welfare for the followicentteegenetic
testing services:

1 CancerTargel00 tissue biopsy

1 CancerLiquid100 liquid biopsy (body fluids)

1 CancerLiquid100 liquid biopsy (blood)
Among these, CancerLigyl0 0 ( body fluids) is Taiwanbdés first approved NGS tes
revi ewed and approved under the LDTs (Laboratory Devel diglleod Tes't
precision cancer diagnostics.
IV. Stable Progress in Overseas Expansion: Drug Registration and Inspection Strategy
TSH continues to expand into overseas markets, focusing on regulatory registration and business opportunity developr8entreassAsia
and broadeAsia. Thespecific achievements are as follows:

1 2022

Amtrel (antihypertensive medication) obtained drug registratidvyianmar
Rhynorm (lipid-lowering medication) obtained drug registratiorHiong Kong
T 2024
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Amtrelonce again obtained a new compound drug | icense in Mal aysi
cardiovascular portfolio
These outcomes refl ect -bdnderreGuatony mtegrafion, readiness fon révigw pgronesses; ang oduct positioning,
while also laying a solid foundation for future overseas licensing (lieeaeand commercial partnerships.
V. Accelerated Inorganic Growth: Strategic Investment and Channel Integration to Expand Market Coverage
1 Atthe end of 2023, TSH acquired equity in Chuang Yi Biotech, officially making it a subsidiary.
1 In the first half of 2024, the Company further acquired equitf@¥P Pharm. Medicalwarand TOP Biological Technology, both of
which are now also subsidiaries.
Foll owing the integration of these three c oihpollestivetyseachihghoeer 50000 up 6 s
clinics and pharmacies across Taiwan, achieving comprehensive coverage across hospitals, clphesmactes. Thigxpansion not only
facilitates the promotion of existing products, but also provides a robust commercial foundation for the launch of new gumddiine
implementation of integrated healthcare solutions.
Overall Outlook
Through the steady advancement of its Biiadjine Strategy, TSH has delivered outstanding operational performance in multiple dimensions,
including product innovation, specialization in niche markets, overseas regulatory development, market expansion, atidgcasties.
Looking ahead, the Company will continue to invest in hagitential therapeutic areas and precision medicine applications, strengthen
international collaborations and licensing models, and establish a growth engine characterized by both innovation abiitgu3taih aims
to become a leading integrated pharmaceutical company representing tRadéii@mregion.
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Financial Performance

The Companyods <consolidated operating revenue for 2024 retmached
momentum. This represents an increase of NT$304,799 thousand, or 37.59%, from NT$810,917 thousand in 2023.In 2024)éeatidreven

profit saw significant increases: consolidated revenue grew by 38%, operating profit increased by 166%, and earning¢gfe®shase by

83%, fully demonstrating operationetficiency. Thisy e ar 6 s gr owt h was primarily driven by thre
by increased market penetration of core products, 13% from royalty income under the R&D licensing model, and 56% froengravtjan

through strategic acquisitions apdrtnerships. Thessombined growth drivers have enabled the Company to maintain its competitive edge in a
highly competitive market.Net profit attributable to the parent company in 2024 reached NT$113,093 thousand, an inciieksk 164N
thousand compared to NT$61,989 thousand in 2023, reflecting a growth rate of 82.44%.The increase in profitability wiseniaithlyg stable

growth of core business revenue, receipt of milestone payments, and the revenue and net profit contribuli@# Rioanm. Medicalwarand

TOP Biological Technologfollowing consolidation.
Unit: NT$ thousand

Item 2023 2024

Operating revenue 810,917 1,115,716
Operating Cost 411,018 532,954
Gross profit 399,899 582,762
Operating cost 336,269 412,906
Operating profit 63,630 169,856
Non-operating income and expenses 12,461 3,577
Net income before tax from continuing operations 76,091 173,433
Net income after tax from continuing operations 64,978 134,148
Total other comprehensive income for the period (Net Amu 39,973 220,230
after Tax)

Total comprehensive income for the period 104,951 354,378
Basic earnings per share (EPS) 1.61 2.95
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Revenue breakdown (%)

0% 10% 20% 30%

40%

50% 60%

80%

90% 100%

2023

2024

Pharmaceuticals

Vaccines

Health Supplements

Testing

Amount

Service income

Revenue Breakdown
(%)

Amount

Revenue Breakdown
(%)

Pharmaceuticals 586,067 72% 611,816 55%
Vaccines 149,263 18% 180,220 16%
Health Supplements 40,093 5% 226,395 20%
Testing 28,920 4% 44,734 4%
Service revenue 6,574 1% 52,551 5%
Total 810,917 100% 1,115,716 100%
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Economic value distribution among stakeholders

Unit: NT$ thousand

Stakeholders Description of economic value distribution 2023 2024

Shareholders Cash dividends paid out in the year 61,437 49,150

Employees (excluding directors) Salar_y, employee bonus, labor and health insurance expe 114,204 115,681
pensions, and other employment expenses

Competent authorities ;r;c:rme tax paid to the government of the Republic of China ir 11,113 39,285

Licensing partners and drug R&D expenses paid to licensing partners and drug | 4.954 11,727

joint development organizations development organizations

2024 Direct economic value generated and distributed
Unit: NT$ thousand

Type Iltem Amount

Economic value generated (A) Operating revenue
Non-operating income and expenses
Economic value distributed (B) Operating cost

Employee compensation and benefits
Payment to shareholders (Note 1)
Payment to government
Social spending (donations)
Retained economic value (AB) Economic value generatéd=conomic value distributed

1. Note 1: Cash dividends distributed from 2023 earnings.
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Tax Payment Status for the Year
The following table outlines the 2024 giax net income and income tax payments across all tax jurisdictions.
Unit: NT$ million
Country Operating Net income Income tax Effective tax ~ Current income tax paid Current income tax
revenue before tax expense rate effective tax rate

Taiwan 1,115,716 173,433 39,285 22.65% 39,285 22.65%
Tax Strategy and GovernanceésRI1 207-1, 2072, 2073, 2074
TSH has established tax policies and commitments, and it strictly implements relevant operations in accordance witititas negliaiwan
and all the jurisdictions in which it operates. Required disclosures are made on a regular basis to ensure that thepleeswpatbampplicable
tax laws and fulfills its relatedommitments. Thé&inance Division at TSH headquarters is responsible for overall tax management, working in
collaboration with the accounting departments of each subsidiary to coordinate and execute tax filings in accordaralaethriEgents.
TSH is committed to its established tax management principles, aiming to reduce tax risk, impréae @ostational efficiency, and protect
shareholder interests.

Tax Policies and Commitments

Item Tax Policies and Commitments

Legal Comply with international tax standards and the tax laws of all jurisdictions where TSH operates; file and pay taxes

Compliance and on time

Regular Conduct relategbarty transactions in line with OECD transfer pricing guidelines and local transfer pricing regulations

Transactions tax obligations where value is created

Information Periodically disclose tax information to stakeholders through public channels such as financial reports, annual re

Transparency CSR reports to ensure transparency

Business Avoid using tax structures lacking substantive business operations or engaging in tax avoidance via tax havens

Substance

Risk Control For significant transactions and decisions, TSH carefully assesses both the optimization of its overall tax burde
reputational and sustainability impact across jurisdictions, in order to evaluate and manage tax risk prudently

Ethical Maintain open, honest, and respectful communication with tax authorities in all operating regions; engage i

Communication | discussions and clarifications on tax matters to preserve good working relationships

Talent Enhance the professional knowledge ofitelated personnel through ongoing training, strengthening their ability to ac

cultivation tax issues and manage t@lated affairs with integrity and competence to effectively mitigate tax risk
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1.3 Implementing Ethical Management and Legal Compliance

Il ntegrity is TSHO6s corporate culture and core val ue. haddstablishednage
the AEthical Corp®racei Mangemenpl Besd AEt hical Corporate Manage
and a AWhistl ebl owiCoag d$ \c dBbaedidf Dineetors duchteetmanagement team comply with all applicable regulations

and have signed declarations affirming their commitment to ethical business conduct. Members of the Board of Directersisdsa kigh

degree of selfliscipline.

The Company has formulated the Procedures for Ethical Management and Guidelines for Conduct on October 30, 2020 artetigealup an
Corporate Management Promotion Team under the Board of Directors; the Team is responsible for formulating, amendinghantrigntiie
Companyds integrity policy, reporting it to the BaelasitedThe2G23 Di r ec
implementation status of ethical management was reported to the Board of Directors on February 27, 2024.:

Promotion and Training

To establish a sound internal control mechanism for handling and disclosing material information, and to prevent ingropgomf

|l eakage, TSH conducts at | east one annual training foma all €
Il nf ormati on and Preventing Insider Tradingo and rel evxavat reg.
briefings from the Taipei Exchange on insider trading and egelif¢ed laws and regulations for insiders.

TSH provides at least one annual education session on the prevention of insider trading for directors, managepyaed. On

August 19, 2024, the Legal Affairs Unit conducted abneur tr ai ni ng session on #AEthical Corp
Trading, and Personal Data Protection. o The training nemphasi
compliance with the Personal Data Protection Act. A total of 65 employees participated and completed an oafieeniast. In

addition, a notice is given at | east 30 days pri orpriottothda he an
guarterly financi al statements publication date t o periednthed di r
AEt hi cal Corporate Management, Il nsider Trading Prevention, a

orientation program for neemployees, reinforcing war eness of TSHOG6s corporate culture and

66



Ethical

Corporate Management and Anticorruption and Reporting Systems

With an attitude and entrepreneurial spirit of honesty and integrity, TSH utilizes innovative and professional approdchelse\as
organizational targets through teamwork, thereby contributing to society, which is a core value éfoh8kty and integrity are defined as

i s di

kcipline and honest in admitting mistakes and taking responsibility forrsiick t a k ekay.actigng reqeiired include seliscipline,

honestly pointing out and not concealing any shortcoming in the organization (company, department, process, or prgj&ttsiveithy,
honoring personal commitments, and being honest when faced with failure.

In addi

tion, the Company specifically requires all employees to abide by and implement the code of business ethics:

Drug Evaluation

Identify unmet medical and market needs, and search foibaigier/patentable candidate drugs with economic benefits based on market
needs.

Drug Development Project Management

Formulate product development plans based on the positioning of new products and continue to conduct internal andagydesal an
during the drug development process to respond to new product development issues, meet changing medical and markeee&eds, and
international development opportunities.

Clinical Trials

Prioritize the safety of patients for use of drugs, establish trial objectives based on the ethics and reasonablanakgiafs;lstrictly
screen trial participants, and perform professional statistical validity analysis to produce reliable test data.

Marketing Practices

Establish operational procedures and a Code of Conduct for employee interactions with healthcare professionals to ithjglgiment e
marketing and prevent any improper or unethical conduct.
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Employees should abide by and implement the code of business ethics:
Abide by laws, orders, and rules.
Say no to corruption and bribery.
Put emphasis on corporate governance and strive to achieve a balance of interests among shareholders, employeesh@ldérall stak
Be honest to shareholders, employees, clients, and the general public.
Care for society and sponsor charity activities legitimately and continuously
Meet the confidentiality requirements for confidential and commercially sensitive information obtained in business

Report on Cases of Whistleblowing
In 2024, no whistleblower reports were received via internal or external channels or through the dedicated mailboxazl tGeratrate
Management Promotion Team.
The Board of Directors and senior management have signed a statement of compliance with the ethical corporate management poli
To prevent conflicts of interest, directors and managers and their stakeholders are required to be hijgdipketfid and provided with
the means, e.g. meetings, documents, email or phone call, to state whether their interests conflict with the inter€stisdriie The
Company has established conflict of i1interest preventOQOperaingpol i ci
Procedures and Code of Conducto and AWhistleblowing System. o0
stakeholders are required to maintain a high degree ediselpline. Inall the proposals discussed or put to vote at the Board of Directors
meetings in 2024, directors voluntarily stated their related interests when it came to the proposals involving theiirgersstsaland
recused themselves from the voting. Such process was recorded in the Board of Directors meeting minutes by the meetiitg Séair
page 20 of the 2024 Annual Report.)
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The Company has established a fAWhistleblowing Systemo (lkar det ¢
whistleblowing case with the chairperson of the Audit Committee, the Audit Office, or the Ethical Corporate Managememt&agkgending

on who is being accused. I n addition, the whistl ebl otevFunttgermord, annel
the identity of whistleblowers and the content of their reports are kept staetfidential. Violationf ethical behavior will be addressed with
disciplinary actions, dismissal, or legal proceedings, depending on severity.

Whistleblowing Channels

Ethical Corporate Management Task Force

Mailbox:ethical@tshbiopharm.com

Internal whistleblowing channel:

Whistleblowing hotlineWu, Ya-Chi, Head of the Audit Office
Tel: 0226558525 (ext. 5523)
Mailbox:Jessica_Wu@tshbiopharm.com

Acceptance unit:
The unit exclusively responsible for accepting the case includes the Ethical Corporate Management Task Force and the Medit Office.

Reward rules:
Verified reports are eligible for rewards based on Chapter 8 of 7

69


mailto:ethical@tshbiopharm.com
mailto:Jessica_Wu@tshbiopharm.com

The standard investigation operating procedures for dealing with the matter being exposed, and the confidentiality mechanisane

based on the Compai®yésgs eimWh iftldetiokotvilogdsummngary glescription):
Filing Requirements: Realthame reporting with detailed facts signed by the whistleblower.
Accepted.
|l nvestigati on: Rel evant facts are examined; i f neednaldegal t he w
counsel, or experts may be consulted. If confirmed, the reported party is required to cease improper conduct and appongtiate
including legal claims, may follow.
Reporting and Disciplinary Decisions Investigation results are compiled into a report and submitted to the appropriate level.
Whistleblower protection policies are alsommunicated. Fileetention.

Brief description of the Protection Policy:
The Company is committed to maintaining strict confiptreonti al i
adverse treatment against the whistleblower as a result of the report.
In the event of a whistleblower identity breach, the responsible unit shall investigate the circumstances of the exptaee and
di sciplinary action against the perpetrator in accordance wit
Whistleblowing letters, transcripts, and other relevant documents shall be securely sealed and stored in the confideatial arc
designated to the acceptingit. Any breach of confidentiality shall be subject to disciplinary measures in accordance with the
Companyds Wor k Rul es.
Adherence to compliance
Compliance is the foundation of stable business operations and sustainable develbphh@ontinuously monitors domestic and international
policies and regulations that may affect its operations, and ensures that all business activities comply with applicdbieutgws
institutionalized rules, procedures, and systebhe Company regularly conducts compliance inventories and reviews, formulates improvement
pl ans for potenti al ri sks, stays ahead of regul atory eshaadnges,
understanding of legal compliance.
TSH strictly adheres to the Company Act, Securities and Exchange Act, Fair Trade Act, and other corporate gostatednagulations,
while also complying with statutory requirements on environmental protection and occupationalrs@@4, there were no records of any
penalties for violations of corporate governance,-emtiuption, or fair trade regulations, nor were there any incidents involving managers in
insider trading or infringement of customer privaCyS H wi | | continue to pursue the goal of Nze
culture of compliance and enhance the resilience of its corporate governance.
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1.4 Risk Assessment and Management Policy

Risk Assessment and Management Policy

TSH6s Board of Directors approved the ARiIi sk ManagemenMandgenientcy an
Organi zationo as the responsible unit for executing ren&thmanage
convener of this organization.

Risk Management Structure and Responsibilities

Risk management
units

Risk management duties

The highest risk management wunit i s responsible f
Board of Directors = ensuring alignment between operational strategy and risk management policies, effective operation of risk ma

mechanisms, and allocation of sufficient and appropriate resources.

The Company has established a risk management organization as the responsible unit for risk ma

implementation. The President serves as the convener, primarily overseeing risk monitoring, measuren
Risk managemer as s es s ment at the executive | evel. This unit ass
organization implementation of risk management decisions approved by the Audit Committee, coordinates overall risk mat
operations, and plans risk managenretated trainingThe unit is diectly under the President and reports to the A
Committee and Board of Directors.
The Board of Directors i mplements risk management
to adequately address faced risks, reviews risk management policies, structures, and implementation status
improvementsywhen necessary, approves risk appetite (risk tolerance), prioritizes risk controls and risk levels, ar
resource allocation.
Reporting to the Board of Directors, the Internal Audit Office is responsible for internal control and auditing. It
examine the risk management implementation of each department according to the annual audit plan, pre
Internal audit reports, track improvements, and report to the Audit Committee and the Board of Direc&i24, seven deficiencie

were identified (mostly operational oversights), all of which were corrected within the same antBompany will

enhance staff training by supplementingdaevising the internal control system and Standard Operating Proct

Audit Committee
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(SOPs).

Risk Management Factors

The Company has identified potential risk factors in its operations and categorized them for effective managementjiirclpdng at i on a |

Afinanci al risk, o fAmarket risk,o fAlegal ri sk, o A h anzanpads econosnic, 0
(including corporate governance), environmental, social, and other dimenBimmsletailed risk factor descriptions, please refer to the
Companyds fARi sk Management Policy and Procedureso regulations.

The Company identifies potential risks in the course of operations, evaluates risks based on materiality, and regudeslyhesmitisksThe
following risks and corresponding management measures were identified for 2024 and reported to the Board of Directardoend3y@o24.

Risk Management Hierarchy
The Companyds risk management exe

Li

5

ne of Defense, 0 ASecond Line of
The primary responsibility lies with the business handlers of
department, who are the direct units for initial risk detection, assessmer

control . They are responsible f
measurement, 0 evaluating the pr«
of impact.

The second line of defense lies with department heads, who pr
countermeasures when risks are identified in their business areas and |
these to the risk management organization.

The third line of responsibility lies with the Risk Management Organiza
which must review the integrity
mechanisms related to operations, finance, market, legal, and hazards
assessing and summarizing risks, appropriate response measures st
taken for the risks facedhe risk management organization should repor
risk management status to the Audit Committee and Board of Directt
least once a year.
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Risk identification
e Risk reports

Risk assessment
Risk response
Risk monitoring

LXK £l <L <L

Organizational Structure, Responsibilities, and Procedures for Reporting Material Incidents

Focusing on its core business and in compliance with regulations, the Company has established a set of internal costesicsgsaedard

operating procedures. It has also set up a separate mechanism for handling matprialmdni ¢ i nf or mati on, titl ed AF
Reporting of Occasional Materi al |l nf ormati on, 06 whi c hmethgdse Thisf i e s
ensures that the Board of Directors, independent directors, Chairman, and President are promptly informed of signifiemtéduenentNo

significant risk incidents were reported in 2024.

The significant risks identified by the Company in 2024 and the status of their management are as follows (pleaseeefeCtothpany 6 s
website for details):

Disclosure of Risk Information

Risk type Description Risk management countermeasure
Economic Operational risk (suppl Price increases from AF f Strengthen management and communication with
(including chain) suppliers/lOEMs and manufacturing suppliers.
corporate 1 Engage regularly through industry exhibitions
governance) optimize and coordinate with partners.
1 Enhance negotiation capabilities of relevant person
Operational Risk (R&D) | Underperformance 0 1 Strengthen preontract disease category knowlec
authorized developmet and clinical trial design evaluation capabilities.
partners 1 Consider valuation assessments based on clinical

success or failure when contracting.
1 Design contract milestones to ensure payment is r
only after risk is mitigated.
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Legal Risk (Compliance) Contractual disputes 1 Establish a rigorous contract review process.
1 Consolidate past dispuf@gone contracts to optimiz

the Companyo6és templ at es
1 Work with experienced external legal counsel.

In addition to disclosure required by regulatory authorities, the Company also discloses risk managataeénhformation in its annual report

and on its website.
Official website: https://www.tshbiopharm.com/ec99/rwd1427/category.asp?category ID=71
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1.5 Cybersecurity Management

Information Security Governance Structure

To coordinate, plan, audit, and promote information security management and relevant matters, the Company has semnagian sefarity

risk management tearithe information security risk management task force consists of the head of the Management Department, the head of
Information Security, and information security personnel. The roles of the head of Information Security and informattgrpeesamnel are

filled by information security personn&n December 9, 2024, a report was made to the Board of Directors on the status of information security
operationsin2024.he task forceds main responsibilities include formulatir
assisting in the promotion, coordination, and review of information security management matters, regularly reviewingoskcestyand

objectives, conducting quarterly security inspections, and reporting the results to the Board annually.

Information security risk management team

Head of Management Information Security Information Security
Department Supervisor Personnel
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Information Security Policy and Specific Management Plan
The goal of the Companyds information security poébtbncy i s to
Availability:
Ensuring that various information assets are up to date and accurate enough to meet the needs of users.
Integrity:
Classifying information assets by importance, and adopting appropriate protection measures to ensure their integrity.
Confidentiality:

Appropriately classifying data into different confidentiality levels, and assigning proper regulations and protectiomsatcctrding to
their confidentiality level.

Although the Company has not implemented the ISO 27001 Information Security Management System, it still develops infeouatjon
management based on ftamework. Basew n t he i nf or mation security risk appetite
Management Team, insurance for information security risks is not curnem®ssary. Howevewith information security management in place,
we continue to reinforce our information security protection and establish a joint defense program. In addition, the tezs)costimue to
participate in information security management courses every year to enhance their professional competencies and kefejsaleeaxdt

ensul

i de

concern. In2024, the Company invested approximately NT$1660 thousand in updating information software, hardware, and cybersecurity

services, including upgrades and maintenance of endpoint protection centers and aofiviare. Two information security meetingswere
held during the year to further strengthen cybersecurity resilience.
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The
Aspect

Core business systen A Core

management

Information and

communications

Companyods i

nf or mat i

Activity

A

A

system development A

maintenance,
security management

Information  security
protection and control
measures

and A

A

ST S S

business
control

Confidential and sensitiv 2.

data control

Information system acces
control

Password management
Physical and remot
security

Endpoint security
protection

Email security
management

Intrusion detection an
prevention mechanism

threat and attack defen:
measures

Cybersecurity threa
detection anc

management mechanisr

on security policy and specific
implementation status
Il denti fied the Companyds core busin

syste 1.

3.

AEN

and inventoried the information assets of the core business system.
Formulated the recovery time objective (RTOs) and recovery point objectives (F
for core business.
The core system undergoes regular vulnerability scans and penetration testil
vulnerabilities identified as medium or high risk in the test reports are fixec
tracked.
The operating host and equipment of the core information system were contin
updated and security vulnerabilities were fixed.
Regi stered or canceled wusernames 1in
periodically reviewed usernames and their permission.
Periodically changed the passwords.
System server mainframe was installed in an area where access is controlled.
Server room environment complied with the requirements for safety operatior
server room.
Telecommuting was controlled in terms of encrypted communication,
verification, and work contents.
An endpoint security protection center is set up to reflect malware intrusion
information security incidents in real time, and to provide statistics, so as to r
information security risks.
Perform information security checks quarterly.

ide

. The email system is capable of filtering out and detecting malware, to implement

security management.
An intrusion detection and prevention mechanism is in place at each network nod
A firewall is erected for open application systems to reduce operational risks.
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Control of the A
security
outsourced service

A

Information security = A
risk  management,
and response and A
reporting procedures

Continuous
advancement
cybersecurity

of

o o oo Do

Management o 1.
outsourced

development

Contractor 2.
management

Information  security 1.
risk assessment
Procedures fo
responding to and 2.
reporting information

security incidents 3.
Material  information
announcement

Periodical audits 1.

Information  security
operation annual repor
Information  security 2.
awareness session
Disaster recovery drill 3.

4.

Information security requirements are specified for vendors to which the Cor
outsources work in order to ensure that the work performed by them is with
agreed work content and scope.

Confidentiality requirements and service change methods are specifi
contracts.

The Company assesses information security risk, identifies information se
risks for core business and core information systems, and implel
corresponding control measures every year.

The Company has established information security incident response and re
procedures.

The Company has gathered threat information and reported information s¢
incidents, and has joined Taiwan Computer Emergency Res|
Team/Coordination Center (TWCERT/CC).

Auditors conduct inspections periodically; if any event is spotted, they prc
improvement measures and suggestions and periodically track the progi
improvement.

The Board of Directors is periodically briefed on the implementatior
cybersecurity measures.

An information security awareness session is regularly held every year to el
empl oyeesd information security aw
Disaster recovery drills are regularly held every year to ensure the abil
respond to information security incidents and reduce system operation risks.

In 2024, the Company incurred no losses from major cybersecurity incidents.
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Customer Privacy Protection

In 2024, the Company received zero complaints related to information security concerns (including from regulators rief)ird pa

Each potential issue was investigated in depth, and vulnerabilities were promptly addressed. System security protectiployesdraining
were further strengthened to prevent recurrelm&& is committed to protecting customer privacy and data security and will continue improving
its cybersecurity processes to ensure the swift and effective resolution of any incidents.

Cybersecurity Incident Reporting Procedure

BREZF
%

BRE RN

& BREET

FEFHs
£
UJlu Discovery of a cybersecurity incident
Tt UJlu Determination whether it is a cybersecurity incident
B Report to the Information Security Task Force
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Report to the President
E1 K Seek external support
 UJluse Handle the cybersecurity incident internally
T Q’ Handle the cybersecurity incident jointly with external vendors
UL Eliminate and track the cybersecurity incident
W Disclose material information
T EeuUsu Major event
UJu e File and report the incident
UL Close the cybersecurity incident

All cybersecurity incident reports and handling follow Company procedures.

TSH develops its cybersecurity policies (including standards, management, and execution) based on identified risksat@sdtlveiegmto
internal control procedures. In addition to quarterly inspections and regular reporting to the Board, the Audit Offieg aybleisecurity as an
annual audit item and reports its findings to the Audit Committee and the Board.

Official website: https://www.tshbiopharm.com/ec99/rwd1427/category.asp?category_id=74
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2. Product Innovation and Customer Safet




2. Product Innovation and Customer Safety

Aspect Corporate governance (G

Material Topics in  Supply chain management
this Chapter
Commitments / TSH is committed to strengthening sustainable supply chain management by ensuring legal compliance and rr

Policies supply quality. The Company promotes gekinaged quality control to enhance competitiveness and opere
flexibility, ultimately delivering more comprehensive treatment options.

Management 1. TSH manages suppliers through qualification reviewsiten audits, improvement guidance, and a follgw

Mechanism mechanism, while promoting environmental friendliness and paying attention to sustainability issues, to
sustainable supply chain.
2. The produeccte nctoerree di,so0 fwiatthi emmati n prescri ption dru

central nervous system medications. The Company is diligently cultivating the chronic disease niche marl
simultaneously implementing a duathgine strategy to pioneer precision medicine, providing more comprehe
treatment options.

Responsible Units Corporate Development and R&D Division, Marketing Division

2024 Evaluation 1. Continued production of two essential medicines listed by the WHSH remains the only manufacturer of these

Mechanism and Taiwan.

Results 2. Expanded i nt o opht hal mol ogy i n 2024 and obt a
TYRVAYA® nasal spraylt is expected to launch in 2025, offering new treatment options for patients with di
disease.

2. The new compound drug Cretrol maintained ymayear sales growth of over 250% in 2024.
3. Precision medicine products achieved 55% growth in sales performance in 2024.
4. There were no incidents in 2024 involving violations of regulations related to product or service inform:
labeling, and no fines or warnings were issued by regulatory authorities.
5. In the 2024 supplier evaluation, 22 suppliers (including warehousing and logistics providers) were asses
100% meeting required standards.
Mid to long-Term  Shortterm Goals:
Goals Foster strong collaboration with suppliers to improve delivery reliability and flexibility
Continue sourcing secondary suppliers and establish a supplier code of conduct
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Mid- to Long Term Goals:

Expand sales into overseas markets and explore new therapeutic or business areas.

Encourage suppliers to align with the Companyo6s ¢
operations meet environmental and CSR requirements for stable artedongrowth.

Aspect Social aspect (S) |

Material Topics in Drug distribution and pricing ( Access to Medicing

this Chapter

Commitments / TSH adheres to its core values of Apeople first,

Policies medication access by enhanciAgcess to Medicineaffordability, and equityThe Company continually refines i
distribution strategy, advocates for fair pricing, and actively introduces innovative therapies so that more pat
access the treatment they need in a timely manner.

Management To fulfill our commitment toAccess to MedicineTSH established a product accessibility evaluation framev

Mechanism referencing the Access to Medicine Index and WHO drug pricing policy guidelines. This framework encomp&ss
market strategies, pricing models, channel selection, and market access analysis. Internal audits-fandtiomess
collaboration ensure fair launches and stable supply across all markets.

Responsible Units Corporate Development and R&D Division, Marketing Division

2024 Evaluation 2024

Mechanism and 1 . Obt ained mar ket approval for AMTREL in Mal ay

Results authorization in Taiwan and completed licensing procedures.
3. Signed an exclusive distribution agreement with a Korean diagnostics company for a new cancer detection pi
4. Signed an exclusive distribution agreement with a Spanish pharmaceutical company for new produc
osteoarthritis field.

Mid to long-term Shortterm Goals:

goals Improve accessibility of drug offerings across medical specialties
Ensure a stable drug supply chain that covers Tai\
Enhance training for the sales team on pricing and accessibility strategy

Mid-term goals
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Facilitate regulatory approval of proprietary and licensed new drugs in emerging Asian markets

Strengthen collaboration with health screening institutions and community pharmacies to increase acces:
treatment

Develop and implement an internal system to evaluate drug affordability as part of the pricing strategy

Longterm Goals:

Establishan Access to Medicingiovernance framework aligned with sustainability principles, covering product la
pricing, sales, and public engagement.

Become a leading pharmaceutical enterprise in the-Radfic region for advancindccess to Medicineactively
engaging in policy advocacy and crastor collaboration.
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2.1 Product Quality and Responsibility

Current Status of Products and Development of New Drugs

TSH Biopharm Corporation, originating in the chronic disease field, adheres to operational principles of honesty apdwittegritission

focused on concentration, innovation, and excellence, committed to providing superior health services for all humandyrejorend after

medical treatmenT he pr oduct -cceonrtee riesd ,fiop awiitehntmai n prescri ption drugs focus
nervous system medications. The Company is diligently cultivating the chronic disease niche market while simultaneousiytingpéedual

engine strategy to pioneer precision medicine, providing more comprehensive treatment options.

Best Partner in Asia

4
Taiwan BIO Awards

REERERRE =
TAIWAN BIO AWARDS
Emerging Company of the Year

;i\:; SR EER G '
)y tshbiopharm $RFHRBEEME
R A% B PR B S 4 7 B Bl 35 R A TSR R B (E SR BR RS
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Liquid biopsy
T Ophthalmologist
n Rare diseases
} Gastrointestinal
T n Cardiovascular
c N Improving patient quality of life
Ot ns° Uo up AV H Become the best strategic partner in development and market
Asia for international innovative biotechnology companies

Prescription drugs
TSHOs prescription drug business has been deeply r oooveesdinorethanTai wa

400 medical centers and regional hospitals nationwide, delivering over one million clinical prescriptions annually. Eris isegme of the
Companyds primary sources of r ev eavaryear ggomth. T 86s dpmodectct atltedecaempa
therapeutic areas, including cardiology, gastroenterology, and central nervous system disorders. Many of these praucesl razegnition

in international markets.

The combination antihypertensive drug Amtrel has been steadily expanding its presence in Southeast Asia. Sinceutsimitial kailand in

2015, it has subsequently obtained marketing approvals in Myanmar (2022) and MalaysiaT@@2jtiarrhythmic drug Rhynorm received
marketing authorization in Hong Kong in 2022 and is currently undergoing the regulatory submission process in VietnaippihesPand

Indonesial n addi ti on, the new combination drug Cretrol, i ndi ceet ed fo
program at the end of 2022. Its sales continued to grow by over 250% in 2024, reflecting strong clinical adoption and markasdemand.

Ensuring Stable Drug Supply: Local Responsibility for WHO-Listed Essential Medicines
TSH remains committed to ensuring access to essential medications. The Company continues to manufacture two drugseligitOon t

Model List of Essential Medicines, and is currently the sole producer of both in Taiwan: Ribarin (for the treatment t$ I@3paAfeviatin
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injection (an emergency argpileptic medication) Although these products no longer generate commercial profit, TSH maintains their
production and supply out of a sense of duty to public héatisuring continued availability and protecting drug safety in Taiwan.

Expanding into Ophthalmology: TYRVAYA® for Dry Eye Disease

In 2023, TSH officially expanded its prescription product line into the field of ophthalmology. In July 2023, it annoyracateship with
CORXEL to introduce TYRVAYA® nasal sprayan innovative treatment for dry eye disease developed by Oyster Point PharmaT(iS.).
product received new drug approval from the U.S. FDA ilauncl2the2 1 .
product in 2025, offering patients with dry eye disease a novelradiional treatment option.
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Prescription Drugs

Cardiovascular Drugs

Amtrel

®

G-3520

mEmeEm 0000

g ‘
&,

Antihypertensive medication

“ Won the Technolog)
Commercialization Award a
the Taipei Biotech Awards i
2012

“*  Launched
2015

in Thailand i

Rhynorm

G- L0544
ARRRIR s0210

S L
(e o

Antiarrhythmic medication
" Received drug license i
Hong Kong in 2022

" Received drug license i ggs ‘
Myanmar in 2022
d‘hg 4 " Received drug license i
. Malaysia in 2024
Linicor Lipid-lowering medication Cretrol Lipid-lowering medication

- =

11 1.

“° Primary
medication
hyperlipidemia

preventior
for

MAMNTR 025152%

AMAINE AR
AREANNERANN

X
ARARMNER TR

< New combination drug witt
Statin for hyperlipidemia
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Cardiovascular Drugs

Rancad

Medication for angina
“¢  Listed in the 2023 Taiwa

Isormol

ey 211

e

Medication for angina

zeEe

(B HE)

WEEWWATF 027827 %
v Society of ®
@Eﬁiﬁ"ﬁl\@ 500 latest Chronic  Coronar g3l 5 Ao
Rt R E3 Syndrome Treatmer
' Guideline as a priority
treatment
288
2 ! g TanenNE RN -
Licodin Antiplatelet aggregatiol Alprosm Used for improving symptoms ¢
stz Medication FRmERan] peripheral  arterial  occlusiv
disease and maintaining blo
*U o E e B8 B anizam 20mn flow postrevascularization
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Gastroenterology Drugs

Mopride

Anti -inflammatory and Pain Management
Lacoxa

Used to treat discomfort caus:
by gastrointestinal  motility
disorders

Medication for rheumatoir

arthritis

Ribarin

BEEFAT IR B

Lonine

F G-1687
HEEMNTW 032327 "

E % 2008 5%
RRHEWR)

( |

Hepatitis C medication

“"  Listed in the WHO Mode

List of Essential Medicines

Medication for osteoarthritis
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Aleviatin Medication for epilepsy TYRVAYA Dry eye nasal spray medication
jRasemeres 4 Listed in the WHO Mode

LB ANEERAME "
B List of Essential Medicines ZETH E8&
TYRVAYA .

{varenicline solution) ®
Masal spray 0.03 mg

L ]
= Je
o

L]
.
100
°®
- DX )
Ei1 ERTLN .
mEIWG0% [ ]
URAR R SRR [ ] o
L BERNERGHEL
tshbmpharm corporation |Id

For complete  prescription  drug instructions, please refer to the official website of TSH:
https://www.tshbiopharm.com/ec99/rwd1427/category.asp?category_id=13
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Precision medicine diagnosis
Since 2019, to strengthen the Companysds growth moment um,sticTSH Bi
market, introducing NGS (NexX®eneration Sequencing) genetic testing itefistough collaborations with domestic and international
laboratories, we have successfully introduced cancer genetic testing services, aiming to benefit more cancexgbatvadss5% growth in

sales performance for 2024.

Il n particular, 2024 saw significant growth i n @Al i gochiagasdites,plpwsay 0 t e
effusion, or cerebrospinal fluid. Using lemwasive nexgeneration genetic testing for these patients has proven doubly benkfieid24, we

publ i shed Tai wa n évworldfclinicasstudygChang ¢t al.cMoleocular Diagnasis and Therapy, 2024). The study included 39 lung
cancer patients with malignant pleural effusion at the time of diagnosis. We found that analyzing the supernatant gécceterfal fluid

using liquid biopsy methods detected 12.8% more target gene mutations than conventioAahsisdgene testing (EGFR/ALK/ROS1). When
expanded to include known driver mutations in lung cancer, the detection rate reached 92.3% (36 out of 39\Watteamsformed pleural
fludioriginally discarded aft & mtoanreacellanaspece for genatic testimg, pporiding a less dvgasive ged y
highly sensitive NGS alternative to tissue biopsy.

Precision medicine diagnostic targets:

Shortterm Goals

Lower the barriers to testing: turn fAwastewater iteanaerpgtentsdreno( e. g.
longer limited by difficulties in acquiring tissue samples and can access important treatment g&idande.testing that is less invasive but
yields more accurate information, while enhancing patient safety.

© Mid-term goals

Through minimally invasive blood tests, utilizing uloleep sequencing to provide more precise personalized tumor tracking biomarkers,
identifying patients at genuinely high risk of recurrence, and formulating more accurate personalized disease manaiggiesnt stra

“  Longterm Goals

Utilizing bioinformatic big data and artificial intelligence, simple and convenient blood tests enable early cancer saetutign, and
treatment, improving public health.

These innovative technologies and collaborations enable TSH Biopgbarake significant progress in precision medicine, providing patients
with more accurate and effective treatment options, further proma
Liquid Biops Tissue Biops

Can be performed with blood draw Surgical tissue collection required
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Can also be performed on bodily fluids such as ascites, pleural
and cerebrospinal fluid.
Can be performed in outpatient settings, no hospitalization requir Surgeryrequired;postcollection hospitalization may be necessary

observation
Less restricted by organ location or physical condition Some organ tissue samples are difficult to obtain or carry higher ris
Can assess overall tumor mutation status Assessment is limited by the organizational parts obtained; if ther

metastatic sites, it is difficult to judge or determine
Consider conducting regularly as a means of tracking and monit Unable to perform regular punctures or tissue biopsies, cannot sen
indicators means for preand postreatment comparisons

Il n 2024, TSH launched Al phalLiquidE Detect, Tai wanodos fi nwholeper sor
genome sequencing of a patientdds tumor t i s Batients recEiheiceamprphersigerganetical s o
mutation and drug information from their tumors, followed by personalized monitoring kits that ussenéitave, ultradeep sequencing to

detect whether any residual tumor DNA remains in the body after surgery. Detecting tumor DNA in the blood indicateskadfiiggturrence,

requiring close monitoring and proactive intervention.
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Precision Testing: Main Products and Key Applications:
Testing technology Testing subject and target Test item (Chinese/English name)

Multiplex-gPCR 11 genes are analyzed to determine suitable medication for lung cancer pi 1 1 Lung Cancer Panel
CtDNA (NGS| Solid tumor cancer patients, 118 genes + MSI + TMB analyzed to ide -100 AlphaLiqiud-100
sequencing) suitable targeted or immunotherapy drugs, enabling early treatmen i y((n ) (blood)
increasing options for clinical trial medications.
DNA (NGS Solid tumor cancer patients, 118 genes + MSI + TMB analyzed to ide 3 -100 Alpha-solid 100
sequencing) suitable targeted or immunotherapy drugs, enabling early treatmen i y
increasing options for clinical trial medications.
CtDNA (NGS| Solid tumor cancer patients, 118 genes + MSI + TMB analyzed to ide -100 AlphaLiqiud-100
sequencing) suitable targeted or immunotherapy drugs, enabling early treatmen i  ( ) (bodyfluid)
increasing options for clinical trial medications.

CtDNA (NGS | Solid tumor cancer patients, whole genome sequencing of tumor tis¢ 3 WES CancerProfiler
sequencing) performed. Up to 1,000 personalized, turspecific gene mutations a ( iy +AlphaLiquid Detect
selected. A blood test is used to detect any residual circulating tumor mut; n )

identifying truly highrisk recurrence patients to enable personalized treat
for earlystage cancer.
CtDNA (NGS | High-risk individuals with a family history of cancer who wish to assess n ) CancerFind

sequencing) health status. This test analyzes the blood for cancer cell signals using
build models based on methylation, copy number variations (CNV),
fragmentomics, to predict the presence and origin of cancer signals.
cancer types can be screened at once.

For a complete description of precision medicine products, please refer to the official TSH website:
https://www.tshbiopharm.com/ec99/rwd1427/category.asp?category_id=234
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Legal and Ethical Compliance in the Product Life Cycle
In every link of the pharmaceutical industry chain, there are laws and regulations that must be strictly followed, arydeayi®@timentation,
manufacturing, marketing and advertising are not allowsda pharmaceutical company, TSH places strong emphasis on implementing ethical
standards throughout the product life cycle, includinggtirecal animal testing ethics, clinical human trial ethics, and ethical standards in drug
marketing.
©* New drug R&D and clinical research stage: Good Laboratory Practice (GLP), and the code of safety-diamicabririals of
pharmaceuticals formulated by the competent authorities of each country.
Clinical trial stage: Good Clinical Practice (GCP), Good Manufacturing Practice (GMP), and regulations set by locabsigtohitas
Tai wands Regul ations for Human Trials and Pharmaceutical Affair
Production and manufacturing stage: Good Distribution Practice (GDP), Good Manufacturing Practice (GMP), and regulatlatesiform
by | ocal authorities, such as Taiwands Medical Car e abBlishmentsP har m:
Drug |l icense application stage: Regulations set bynalPmduetd. aut ho
Marketing and sales stage: Good Distribution Practice (GDP), and related ethical standards set by World Health Ordshi@gtisom(
countries around the world.
Drug safety monitoring stage: Good Pharmacovigilance Pheacti ce
Management of Drug Safety Surveillance.
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2.2 Innovative Research & Development andccess to Medicine

Product Development
We are committed to i mproving patientsod quality of one.fe and provi
High Economic Effect Drugs
The Company invests in clinical research and medication treatment, hoping to become a provider of drugs with high ecefitsnic be
for special chronic diseases.
Commitment to New Drug Development
The Company is committed to drug development, especially the drugs for cardiovascular and autoimmune diseases thatdrawe a hig
barrier and for which a patent may be filed.
Marketing in the Global Market
In line with the development of new drugs and the expansion of marketing channels, the Company is actively marketinthat@dects
already on the market or will soon be available on the market around the world.
Product Portfolio Development
The Company continues to develop international partnerships and evaluate new disease areas to provide physiciansoiiatiofa portf
medi cal products to i mprove patientsdo quality of 1ife.

2024 Achievements in the Import and Development of New Products and Active Global Expansion
January 2024
Obtained TFDA market authorization notice for the osteoporosis drug Kauliv.
June 2024
Obtained market approval for AMTREL in Malaysia.
November 2024
Received official notification of Tyrvayads mar ket authorizat:.
December 2024
Signed an exclusive distribution agreement with a Korean diagnostics company for a new cancer detection product.
December 2024
Signed an exclusive distribution agreement with a Spanish pharmaceutical company for new products in the osteoarthritis field
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The above summarizes the Companyds achievements in introducing and devel opi ng¢
New Drug/New Product Development

R&D Expenditure Estimated Key Future Factors

R&D Plan R&D Progress Still Required (NT$ Launch Time Affecting R&D Success
Thousand)
Completed three trial batches; registration expectet Results of the three trial
HEGALE begin in the first half of 2025, Sl Qs 2ES batch verifications
ACTA20 Evaluate need fo_r (_:I_lnlcal _trlals in registration and 30,000 Q2 2027 Results o_f the clinical
initiate trials trials
Completed formulation development; conducted sci
EDIA20 up validation and stability testinglanning to initiate 6,000 Q4 2025 Stability results
registration in the second half of 2025.
VTNA23 Registration application submitted in Q4 2024.GMP 500 01 2026 Resultsré)\l;ig;glglstratlon

site inspection scheduled for the first half of 2025

Procedures of Clinical Trials

In order to ensure the quality of clinical trials involving human subjects, TSH Biopharm has established standard opeeaturggas well as

an audit and verification mechanism for each phase of clinical development. TSH Biopharm also complies with the Detldedgioki @and

the ICH GCP Guideline, and executes each phase of clinical trials in accordance with the approved study protocols @rehtbetseof the
relevant laws and regulations of the countries where the trialsoadkicted. Duringhe process, physicians are scheduled to assess the health
status of the subjects periodically and to monitor and report adeessés. Irnthe event of an adverse event, appropriate treatment and handling
procedures are iplace. Thereés also a followup period after the clinical trial process to ensure the safety of the sufljle@824, no adverse

event reports or drug reactions were recorded.)

Access to Medicineand Fair, Reasonable Pricing

l. NHI pricing:
To i mprove patientsdé6 quality of I|ife, we believe thianeedT SH&ads ona

pri mary revenue comes from the sales of drugs covered my Tai w
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standards to ensure that patients can access the medications they need under NHI coverage. Our goal is to secureupibil |aniring
and adjust accordingly to annual NHI drug pricing revisibmenefiting chronic disease patients and alleviating their burden. In parallel,
we ensure the supply of essenti al medi cations that are sol el

Market sales

In market sales and supply, TSH primarily follows the three guiding principles of accessibility, affordability, and ayailabiied in the
Access to Medicine Index when planning its distribution channels. At the same time, the Company refers to the WHO Guiimliimeyo
Pharmaceutical Pricing Policies published by the World Health Organization to establish reasonable and fair mark8alascprieing is
controlled according to internal approval authority at various management levels, aiming to achiew@rawinsituation for patients,
the Company, and medical institutions.
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2.3 Supply chain management

Pharmaceutical Supply Chain

The structure of the pharmaceutical manufacturing industry can be divided into upstream, midstream, and downstreanpsteetors. U
involves the sourcing and manufacturing of raw materials (APIs); midstream focuses on the manufacturing of preparatoiosisasdles
channelsThe figure below shows the following:

wAEY - DY LB@ K mEm  Em HEEEHEY TSH Biopharmqperates as a pharmaceuti
. agent and distributor, positioned in the m

=
P— gm  mEE | BEY to-downstream segment of th

AR |®RAf |¥AS (R | IR pharmaceutical value chain.  West

medicines are developed and manufacty
through contract CDMO partners and ¢
then marketed and sold by the Company
PR N hospitals and clinics. In contrast, precis
medical products are sold directly

chZEt} [R5

o hospitals, clinics, and end consume
LRG3 S AL LS mAME  ETAR A ’ ' )
Currently, the local procurement ratio
approximately 52.08%.
A - (This refers to the proportion of purchg
chEsfs pEE Ekr 2PN =5 i i i
. . amounts from domestic versus internatioj
e suppliers.)
) % m oz T
n Qy 1Q Medicinal plants and animals
FLh Processing
M D Chinese herbal medicines
M Finished dosage form of Chinese herbal medici
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Traditional Chinese herbal medicine

<L

Scientific Chinese herbal medicine

Chinese herbal medicine hospital

T

Chinese herbal medicine pharmacy

o ZZ4

Chemicals

Synthesis

v

Natural products

Extraction and purification

Microorganisms

Fermentation and seraynthesis

Cells

Fermentation with biotechnology

Gene transplantation in animals and plants

Plant and animal factories

APls

Finished dosage form of western medicine

Prescription drugs

Overthe-counter drugs requiring instructions frg
doctors or pharmacists

OTC drugs

Bureau of National Health Insurance

Hospital

Clinic

Pharmacy

Consumer

Upstream

Midstream

Downstream
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Supplier policy
TSH manages suppliers through qualification reviewsite audits, improvement guidance, and a follggvmechanism, while promoting

envi

ronmental friendliness and paying attention to sustainability issues, to build a sustainable supply chain.

Quality management

The Company evaluates suppliersé quality systems andersarpt@l|l vy qu:
audits, and data reviews. We require suppliers to provide official inspection reports from the past three years, vaMP & iments,
Taiwan FDA Drug Master File (DMF) registrations for active pharmaceutical ingredients, Certificates of Analysis from original
manufacturers, and Material Safety Data Sheets (MSDS).

Delivery time

The Company selects credible and reliable suppliers to ensure timely delivery and reduce lead times. It establishesnseeoiatiary
sources and finished product safety stock levels for inventory management to maintain supply stability.

Service

Vendors provide prompt quotations, complete documentation, deliver quality products meeting specifications, and denngimstrate h
cooperationWillingness to promptly visit the facility to understand and resolve quality issues if problems arise.

Sustainability

The Company encourages suppliers to obtain certifications in environmental, occupational safety and health, and l&hahrightSO

45001 Occupational Health and Safety Management System, ISO 14001 Environmental Management SystemgequibpgdelXacility
certification) and to submit a corporate social responsibilityass&ssment questionnaire, fulfilling their corporate social responsibility.

Pharmaceutical Supplier Management

Suppliers are important partners of TSH. As a member of the global community, the Company values corporate socialitespuhsibil
encourages supplier partners to join in these efforts. The goal is to enhance supplier sustainability performance ahdrpdrsustainable
development.TSH maintains higigquality supplier management by regularly inspecting suppliers to ensure their manufacturing processes

mini

mize air, water, soil, chemical, and other forms of pollution, thereby safeguarding the health and safety of compgegseamul residents

near partner facilities. In 2024, there were no cases of environmental pollution violations.
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New Suppliers Evaluation

Suppliers are required to provide qualification certifications such as pharmaceutical manufacturing/sales licenses/S/ghtMPIfactory
certifications, Ministry of Economic Affairs factory registration certificates, and the latest Site Master File (SMF) dwailoigion. For
suppliersd manufacturing systems, guality assurance $dwlidaions , g ueé
systems, t he Companyds esiteaabssesanentoon evgluate throughmgedstiormaireschndadievant mlocumentation from
contracted manufacturer$o ensure quality and maintain good relationships with suppliers, all qualified suppliers doing business with the
Company are revaluated every three yea@ne new supplier added in 2024.

Annual Supplier Evaluation

TSH Biopharm conducts annual evaluations of suppliers with whom transactions occurred that year, assessing qualitindelovstpmer
complaints, and service (including sustainability). Suppliers are graded based on evaluation results, serving asreskasantmementf a
supplierdéds evaluation falls below the standard at GAferdbesupplidrbel ow
implements improvements, the Company may conductexakiation as needed. Suppliers who fail to improve are removed from the qualified
supplier list.

Performance Evaluation

In 2024, the Company evaluated a total of 22 suppliers (including those for warehousing and logistics), with 100% meetjngeithe
standards.

2024 Supplier Management Implementation

Supplier SelfEvaluation

Since 2021, the Company has issued supplierasséssment questionnaires as part of the annual supplier evaluation to understand the current
state of sustainable development among supplier partbersently, the questionnaire results are used as the basis for bonus points in supplier
evaluations. The Company continues to improve the return rate of these questionnaires and intends to use the reseitprtominteh
sustainable supply chain initiatives.
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Supplier SelfEvaluation Questionnaire

Each supplier is asked to assess their performance in the areas of environmental
protection, labor practices, human rights, social responsibility, and product
responsibility. The Company encourages suppliers to obtain certifications in these
areas such as ISO 45001 (occupational health and safety), ISO 14001 (environment),
and AED certificatiori as a way to guide and ensure supplier compliance.

Improvement and Follow-Up

In the 2024 supplier evaluation, no suppliers were rated E (which would require
procurement suspension), and no new suppliers were rated C (which would require
guidance and followup improvements).

Environment

Labor

Social

Human rights

Product liability
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2.4 Customer Health and Safety

Good Manufacturing Practice (GMP)
Pharmaceutical manufacturing is an industry characterized by high technological barriers, high added value, low pallltvnerzergy
consumption. It involves long R&D periods and product life cycles, and its main purpose is to treat human diseasesclos&ingetated to
life and health.Therefore, the safety and effectiveness of medicines are of utmost importance. Before being marketed, all drugs must be
reviewed and regulated by national authorities according to strict laws and regulations. of t he Companyés product
GMP-certified pharmaceutical plants that have been carefully selected, providing customers with reliable assurance and icopfabthrate
quality.
From the time a drug is manufactured to the moment it is delivered to consumers, it must pass through a complete gispibyibiain,
including storage, transportation, and personnel handding.deviation along the way can affect the final clinical quality of the medication.
Under globalization and cro$®rder collaboration trends, the pharmaceutical supply chain has become increasingly complex, raising the
standards for quality management.
To ensure the quality of medicines during distribution, international quality systems have evolved from préoccsed GMP (Good
Manufacturing Practice) to include GDP (Good Distribution Practice), which governs distribution protess&DP system ensures timely
and correct delivery of medicines and prevents counterfeit drugs from entering the supply chain. It also enables répotivengrediuct
recalls when necessary, helping prevent the public from using substandard drugs.
TSH Biopharm fully understands the importance of drug quality and has implemented a comprehensive GDP system, updidyetaisuglia
and related policies, and enforced management and audits of partner manufacturers. It strictly monitors drug qualitynateniabsourcing,
through production and storage, to distribution, ensuring stable drug quality from release to use.
The foll owing are TSH Biopharmbés concrete measures in drug distri
1  Strict screening of partner manufacturers: conduct review procedures to ensure compliance with GDP.
T Regular audits of partner manufacturers: perform audits to ensure ongoing compliance with legal requirements.
1 Establish a drug traceability system: a comprehensive tracking mechanism ensures full traceability from manufacturing to sale
safeguarding safety and efficacy.
TSH Biopharm will continue to strengthen drug quality management and uphold its commitment to medication safety.
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Global Drug Safety Monitoring System and Notification Procedures

The Company complies with international drug safety ngalaionsforr i ng r
the Management of Drug Safety Surveillance and Regulations for Reporting Severe Adverse Reactions of Medicaments. &l qoibectiv
information on the safety of drugs after they appear on the market, and provides periodic safetyTrepedspe of drug safety monitoring

includes the collection of cases of adverse reactions to drugs, case evaluations, safety signal detection and prolsleas avellyae further

analyses of risk factors, risk assessments and initiation of preventive measures and managemeatd di t i on t o compl yi ng
adverse drug reaction notification system, we have also established a set of standard operating procedure to be folkeealisvhencern

about the safety of a drug.

Drug Safety Monitoring Tas Establishment of a safety Establishment of safety Adverse reaction notificatio
Force database notification procedures mailbox

Drug safety notification education and training

In accordance with drug safety regulations, TSH Biopharm conducts regular education and training sessions for emplaygssfety dr
notifications and maintains all training recordis.2024, the annual compamyjide employee education and training session on drug safety
notification was held, with a completion rate of 100%.

Mechanism of product traceability system
I n order to ensure the traceability of TSH Bi ophar moélisy mpchamismmac e ut
for its global supply chain. All products are assigned a product code and lot number, which record detailed informa&aorabatah of drugs,
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including the part number, the lot number, and records of their movements once they leave the factory. The producbtodenaed ¢nable
the basic principles of lot numbering, such as batch flow, traceability, and the operational procedures for the redease loditohes.

Drug Recall Mechanism

TSH Biopharm has established a comprehensive drug recall mechanism in conjunction with the product traceabilifhgysfere, when

there is any doubt about the quality of a product, the drug recall can be completed quickly and effectively, providirmprael &ekr of

security for patientdn compliance with Chapter 6 of GDP, recall operating procedures are established, and the effectiveness of recall operations
is regularly reviewed. In 2024, a mock recall was conducted to ensure traceability across receiving, inventory, andooustésses, and to

verify staff accuracy and proficiency during recall operatidltsadverse drug recall events occurred in 2024.
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2.5 Customer Relations and Domestic Association Participation

Marketing and Customer Relations

l. Marketing regulations:

1. The Company primarily sells prescription drugs. As per pharmaceutical regulations, sales must be to medical irstivatitesment and
product information disclosure for prescription drugs are also regulated and must be limited to relevant medical peysqysicél
documents or advertisements, the | abeling of drug natatossforout er
Registration of Medicinal Products. o0 Drug mar keti ng acdovdance i s e me
with the M@APhar macTehwet i CQoaanmp amfyféasi rpsr oAlautc.to r epresentatives undergo
promotion to ensure fair and transparent information provision and maintain positive relationships with medical inantipdysicians.

2. The Companyo6s testing service business i s mainl yysicamd odhedlth r o u g h
checkup units. Although the marketing or advertising of these services is not currently directly regulated by governnieatCangany
still follows the same marketing rules as those for pharmaceuticals.

In 2024, the Company had no incidents where product or service information or labeling violated regulations or resulted imés or

warnings by the competent authorities.

Il. Customer Relationship Management

TSH places importance on market demand and customer satisfaction and continues to progdalibighroducts and technical servicége

regularly conduct satisfaction surveys. For items receiving lower scores,deqpemsmental meetings are held to propose improvement plans,
resolve customer issues, and strengthen cooperation.

At the same time, we strictly follow | egal regul at informationtsexuritg r ot e c
and customer rights with integrity and professionalism.

Responsible Business Division, Marketing Division

department o
Communication| B I DS
Channels Customer Visits Regular facdo-face customer visits
Regular At least one fac#o-face meeting with major customers each month to understand their needs and r
Discussions open communication channels
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Participation  in Invite customers to participate in domestic and international exhibitions
Domestic and

International
Exhibitions
In-depth Visits Frequent visits to major customers to understand needs and seek new business opportunities
Seminars Occasional invitations to customers for seminars to share brand or preldaet information
Grievance The Company has established a customer service hotline and contact email on its website to provide channels for cangsn
mechanism or compl aints. Additionally, a fACust omer Co mp-padfio persafrse
providing services and promptly addressing and responding to related issues.
Flow Description of Handling Steps
Number
01 I f a customer is dissatisfied with the Companydc
written form, or customer service email on the official website.
02-26558525 service@tshbiopharm.com
02 Customer service receives the complaint and det
clarification.
03 The responsible unit receives the complaint Y ¢
and reports the outcome to the main department.
04 The responsible unit Y after handling the case,
noting the incident and corrective measures for closure and filing.
05 The responsible unit follows up Y continues tra
Management | Policies/Commitments
Mechanism TSH upholds integrity and honesty as its core principles and is committed to offering customers economical pricing

responses, and fast delivery with full responsibiliyr goal is to help customers enhance competitiveness and builtietomg
stable partnerships.
Customer Relationship Goals
1 Shortterm goal: Proactively care for and maintain good customer relationships through regular calls, emails, a
offering assistance as needed.
1 Mid-term goal: Establish a robust service mechanism to quickly address product issues and improve customer sati
1 Longterm goal: Organize regular customer service and indoskayed courses to enhance business expertise, ad
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diverse customer needs, and deliver kglality service.
Annual Practice and Resource Input

1 Allocate resources to the existing complaint handling process to respond quickly, provide feedback on ca
resolutions, and shorten patient wait timfeshance service efficiency through process optimization, personnel trainin
resource support.

1 For each complaint, file and review the case to identify root causes. Apply improvement experience to other pr
processes to reduce recurrence and improve overall quality.

1 In response to the challenges of COVIB, TSH adjusted the frequency of physical visits and shifted to re
conferencing platforms to maintain continuous customer interaction. Technical support and digital communication
were allocated to ensure uninterrupted communication and an accurate understanding of customer needs and fee

Effectiveness
evaluation

The Company had no major customer deficiency cases in 2024.
The Company had no incidents of customer privacy infringement in 2024.
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Participation in Taiwanese Associations

The Companydés main operating activities are in Tai welated assdatioasc t i
(as listed below) in Taiwan to enhance our knowledge and exchange academic knowledge as well as important medical. ik¥erpratiaie

our industry experience to government agencies as a reference for formulating policies.

Unit Role Unit Role
Taiwan Pharmaceutical Manufacture and Member Precision Medicine Industry Association Member
Development Association of Taiwan
Taipei Pharmaceutical Agents and Member Taiwan Society of Regulatory Affairs for Member
Distributors Association Medical Products
Institute for Biotechnology and Medicine Member Taipei Medical Instruments Commercial Member
Industry Association
Taiwan Generic Pharmaceutical Member The Society of Taiwan Women in Scienci Member
Association and Technology
Taipei Pharmaceutical Business Member Taiwan Bio Industry Organization Member
Association
The Pharmaceutical Society of Taiwan Member Taipei Pharmacists Association Member

External initiatives
TSH Biopharmactively responds to external initiatives and international standards, engaging in more interactions to contributeatdesustain
development in environmental, social, and economic aspects.
A Our sustainability report follows the GRI Standards issued by the Global Reporting Initiative {@RI)eport complies with
Sustainability Accounting Standards Board (SASB) standards and clielated financial disclosures.
Disclosure in accordance with the Task Force on Climgtged Financial Disclosures (TCFD) framework.
AThe direction of i nformation disclosure in the susPRractice abi
Principles for TWSE/TPEx Listed Companies, 0 the UniteddNat:
other international standards.
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3.Environmental Sustainability and
Climate Strategy




3. Environmental Sustainability and Climate Strategy

Aspect Corporate governance (G)

Material Topics in Climate change, energy management
this Chapter

Commitments / Implement countermeasures in compliance with international benchmarks

Policies

Management 1. Actively plan to introduce education and training on the four major aspects of TCFD (Task Force onr€latet
Mechanism Financial Disclosures) recommendations: governance, strategy, risk management, metrics and targets for

climaterelated information, proactively addressing impending global issues.
2. Conduct greenhouse gas inventory and quantification according to ISC1:2068 standard.
Responsible Units Pr esi dent 6s Office, Sustainable Development Commi't
2024 Evaluation 1. Actively plan for the four core elements of TCFD (Task Force on Clinetdéed Financial Disclosure:
Mechanism and recommendations
Results 2. Training for implementation of ISO 140442018 thirdparty certification
3. Completed greenhouse gas inventory and quantification according to 1SO-1t2068 standard024The total
intensity of greenhouse gas emissions in Category 1 + Category 2 decreased by 15.47% compared to 2023.
4.The total energy intensity in 2024 is expected to decrease by 5.47% compared to 2023.
Mid to long-term ** Mid-term goals
goals I.  Replace obsolete equipment with enegdycient equipment.
Il.  Prioritize green building materials or environmentally friendly materials.
[ll. Obtain 1ISO 14064.:2018 thirdparty certification.Using 2023 as a baseline, reduce greenhouse gas emn
intensity by 0.5% annually.
~ Longterm Goals:
I.  Continuously review climate threats faced by the Company and plan ahead.
II. Achieve the goal of carbon neutrality by 2050 according to national policy
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3.1 Climate Change and Greenhouse Gas Management

Task Force on Climaterelated Financial Disclosures (TCFD)

Climate change, global warming, and greenhouse gas emissions have received heightened global attention in recent ggadsNahers
Sustainable Development Goal (SDG) 13 specifically focuses on climate action. TSH Biopharm is actively planning to ineléouemhajor

pillars of the TCFD (Task Force on Climatdated Financial Disclosures): governance, strategy, risk management, and metrics and targets. This
includes training on climateelated information disclosure, demonstrating our proactive engagement with these pressing global issues.

TFCD Management Framework

TSH Biopharms committed to becoming a leader in sustainable development and has formulated the following response guidelines:
Core TSH Biopharmés response approach

elements
Governance Establish a Sustainable Development Committee responsible for demialong, supervision, and implementation
sustainability mattersAn ESG Task Force has been established under the committee, and is responsible for promotiol
operations.
Strategy TSH Biopharmr egar ds #dAcl i mate changeo as its top priority-
medium-, and longterm goals:
“F  Shortterm Goals:
I.  Stay informed about the latest regulations on greenhouse gas emissions, energy management, and climate chanq
Il. Ildentify and quantify greenhouse gases according to ISO 142648 standard.
“ Mid-term goals
IV. Replace obsolete equipment with eneedfjcient equipment.
V. Prioritize green building materials or environmentally friendly materials.
VI. Obtain ISO 14064.:2018 thirdparty certification.
“*  Longterm Goals:
[ll. Continuously review climate threats faced by the Company and plan ahead.
IV. Ultimate goal of achieving carbon neutrality
In order to achieve the above goals, TSH will gradually adopt the following strategic measures:
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Advocate for green procurement, requiring suppliers to comply with sustainable development standards.
Establish energgaving measures to improve energy efficiency.
Invest in green energy equipment to reduce carbon emissions.

Risk TSH Biopharmcontinues to monitor the latest international sustainable development issues and establish risk ma
Management mechanisms to assess and respond to risks such as climate hskgeanagement process as follows:
Ri sk I dentification: Regul arly conduct ri sk asses:

development.
Risk Analysis: Evaluate the degree of impact and probability of occurrence for risks.
Risk Response: Develop response measures to mitigate risk impacts.
Significant risks will be reported to the Board of Directors for review before implementation.
Indicators Set the following indicators to meet international standards, improve energy use, and achieve carbon neutrality:
and targets Shortterm: Identify and quantify greenhouse gases according to 1ISO -114P648 standard.
Mediumterm: Obtain ISO 14064:2018 thirdparty certification.
Longterm: Continuously review climate threats faced by the Company and plan ahead, ultimately achieving
neutrality goals.

Climate risks and opportunities
The following are the key climate risks identified by the Company and corresponding response measures:

Risk

Category Risk Impacts Response Measures

According t o t he
Change Response A
may impose carbon fees and initiate t¢ To reduce carbon fee costs and respond to total emission cg
greenhouse gas emission controls in | TSH Biopharm has set greenhouse gas reduction targets and

Transition

. Policies and
risks

regulations future. If carbon fees or total emissiq operational strategies based on results.
controls are implemented, it will increa
t he Companybs oper
Market Due to increased frequency and inteny To reduce supply chain risks, TSH Biopharm has adopted
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of extreme weather events and risi following measures:
market demands for carbon emiss| “

management, the supply chain may f{ I.
the following risks:

Unstable supply: Extreme weather eve |l.

may disrupt supplier production

transportation, affecting supply stability.| *
Raw Material Price Increases: High I.
carbon emission manageme

requirements may lead to increased 1 Il.

material costs.

Supplier Management

Establish secondary source suppliers for specific critical
materials to diversify supply risks.

Evaluate suppliersd carbon
and require suppliers to implement carbon reduction measu
Inventory Management

Appropriately increase inventory of critical raw materials
address risks of unstable supply.

Establish a supply chain risk early warning mechanisn
respond promptly to unexpected situations such as supply
disruptions.

Goodwill

As climate change issues gain attenti
consumer s 6 enyvicarloon
requirements for corporate products

gradually increasingf a company canng

effectively respond to climate change, ,

may face the following reputational risks :

Decreased Customer Loyalty:

company products fail to me
customersodé envi-n
carbon demands, it may lead
customer loss.

Revenue Decline: Customer loss
lead to decreased revenue, affect
business performance.

Corporate Image Damage: |If

company is perceived as n
prioritizing climate change, it ma

To reduce reputational risks, TSH Biopharm has adopted
following measures:

Product greening
Gradually adopt renewable or recycled packaging materig
reduce carbon emissions throughout the product life cycle.
Developlowc ar bon products to me
requirements.

Supply chain greening

Advocate for green procurement, requiring suppliers to a
environmentally friendly, lowcarbon production methods.
Collaborate with suppliers to jointly develop green products.
Operations Greening

Establish energgaving measures to improve energy efficien
Invest in green energy equipment to reduce carbon emissio
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lead to damage to its corporg
image.
To reduce immediate risks, TSH Biopharm has adopted the follg
Climate change may lead to the followi measures.
. : S Supplier Management
immediate risks: . Il ncorporate su l i ersdo cl
Supply Chain Disruption: Extrem ' - X : PP
criteria, such as drainage and emergency power supply
weather events may cause product
i . . . Regul arly evaluat e supp
or transportation interruptions fg
) . management performance.
suppliers, affecting produ : : .
: [ll. Remind suppliers to take precautionary measures d
processes, shipment schedules, L .
high-risk periods such as typhoon seasons.
: revenue. . -
Immediate . . ** Production flexibility
Raw Material Price Increase . , . .
. I.  Seek API manufacturing partnerships with neighbo
Extreme climate events may lead . : .
: . ) . countries or Taiwanese companies to reduce supply
increases in raw material price di on risk
Physical raising production costs. |srut[))|'qohn ”SI $'| | di . v ch
risks Decreased Product Sales: Extre . Essliz ish muiltiple supply sources to diversify supply ¢
climate events may lead to decrea '
) » Inventory Management
consumer demand, affecting prodt tely i . ¢ critical il
sales Appropriately increase inventory of critical raw materials
' cope with unexpected situations such as supply ¢
disruptions.
Climate change may lead to the followi| To reduce longerm risks, TSH Biopharm has adopted the follow
long-term risks: measures:
Rising Energy Costs: Climate chan| ©* Resource management
Lonaterm leads to increased energy demg I.  Prioritize energyefficient equipment when replacing offi¢
g and decreasing renewable ene equipment to improve energy use efficiency.
generation costs, resulting in high II. Install renewable energy generation equipment suc
energy prices. solar photovoltaic systems to reduce dependence
Energy Shortage: Extreme climeg external energy sources.
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events may lead to energy supj ©© Supply chain management
disruptions, affecting production. . I nclude supplierso energ
criteria, encouraging suppliers to adopt enesgying
equipment.
II. Collaborate with suppliers to jointly develop gre
products.

Due to climate change, climate change may also bring the following opportunities for businesses:

Opportunlty description Response Measures
Increased market demand: As consumer demand for ee¢ ©* Product greening
friendly and low-carbon products increases, enterprises ca I.  Gradually adopt renewable or recycled packaging materia
switch to using green packaging materials. reduce carbon emissions throughout the product life cycle
Industrial Upgrade: Climate change prompts enterprises tg . Develop lowc ar bon packaging t
upgrade, such as introducing energygsaving equipment and environmental needs.
developing renewable energy, which can enhance corpora ** Supply chain greening
competitiveness. I.  Advocate for green procurement, requiring suppliers to a
Government policy support: To address climate cha environmentally friendly, loncarbon production methods.
governments worldwide are introducing relevant policies suc II. Collaborate with suppliers to jointly develop green packa
carbon pricing and renewable energy subsidies. Enterprise materials.
leverage these government policies to reduce costs and in{ ©* Operations Greening
profitability. |. Establish energgaving measures to improve ene
efficiency.
Il. Investin green energy equipment to reduce carbon emiss

3.1.1 Greenhouse Gas Management

Even though the Companyés position in the industrial laminggaf c hai
clinical trial) and marketing, the Company commissions Taiwanese PIC/S GMP factories to produce its drugs, so the Camudroaoany

factory or R&D laboratoryAll products are outsourced for manufacturing, with operational sites primarily focused on office activities.

117



In 2023, we conducted our first greenhouse gas inventory and quantification, following the 1ISEA PAO@Istandard. This process allowed us
to understand the greenhouse gas emissions from each of our operating locations and develop feasible reductiol testiegnes the
credibility of greenhouse gas inventory information and reports while improving inventory quality, professional conseltargaged to assist
with inventory audits after completing internal verification. This ensures that no emission sources are overlookeddiitganidfaonfirms
the reasonableness of the annual greenhouse gas emission data.

Greenhouse gas emissions are calculated using the operational control approach, employing GWP values from the IPCGsaweiit Asse
Report (2021)TSH6s main energy consumption comes from electricity wused
processesMainly relies on purchased electricilthough the total electricity consumption in 2024 is expected to increase compared to 2023,
with the overall increase in revenue, WwWe manage (gr eeariNosinslien gas e
of revenue)The intensity of greenhouse gas emissions in 2024 was 15.47% lower than in 2023.

(The electricity carbon emission factor for the Compuraauypf@&serggr eenh
Mi nistry of Economic Affairs: 0.494 kg CO e/ kWh for 20r2¢eBhomssend 0. 4
gas emission factor information platform published by the Bureau of Climate Change, Ministry of the Environment.)
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2024 TSHO6s greenhouse gas emissions (Category 1 and Category
Uni t : NT$ thousand (metric tons CO e/year)

EFacilit Taipei, Taichung, and

y Kaohsiung Offices

Year 2023 2024

Category 1 (metric tons .
co g ey/ y e ; r) 1.1309 1.1049 Category 1+Category 2 Total greenhouse gas emission
CO2 (metric tons COze/year) 0.0000 0.0000 Cr m':ensny co / ¢
CHa (metric tons COzelyear) 0.0000 0.0000 (metric tons € lparen
N20 (metric tons COzelyear) 0.0000 0.0000 0.12

HFCs (metric tons COQpe/year) |  1.1309 1.1049 0.115

PFCs (metric tons CQe/year) 0.0000 0.0000
Sk(metric tons| 0.0000 0.0000 0.11

NFs( metric tons| 0.0000 0.0000 '
Category 2 (metric tons 56.0806 57 5578
CO e/year)
Category I + Category I 572115 58.6627 0.1
(metric tons (

Individual revenue (unit: NT$
million) 497.3 628.5 0.0933
Total greenhouse gas emissio 0.09
intensity for Category 1 +
Category 2 0.1150 0.0933
(metric tons ( 0.08
revenue) : : 2023 2024

(Compared with the previous ‘18 87%

year) '
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GHG emissions from the headquarters and all operating locations in 2024 (Scope 3)

Uni t : NT$ thousand (metric tons CO e/year)

2023 2024
Facility Taipei, Taichung, and Kaohsiung Offices
Category 3 indirect greenhouse gas emissions from upstream transportation 64.6907 87.7344
3.1 Upstream raw material transportation and distribution 23.1757 28.9503
3.2 Downstream transportation and distribution 11.0910 13.1757
3.3 Employee commuting 28.5743 35.2700
3.5 Business travel 1.8497 10.3384
Category 4 indirect greenhouse gas emissions from products used by the organizatig 11.3451 12.012
4.1 Fuel and energyelated activities 11.0458 11.8151
4.3 Waste generated in operations 0.2993 0.2021
Category 5 indirect greenhouse gas emissions from the use of organizati@ated Unquantified Unquantified

products

Category 6 Other indirect emissions Unquantified Unquantified

2023 | 2024

Scope 3

Unitt (metric tons

C

Indirect greenhouse gas emissions from transportation (upstream/downstream raw
transportation and distribution, employee commuting and business travel), and i
greenhouse gas emissions from t he -elateg

emissions and waste generated by operations)

76.035

99.7516
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3.1.2 Resource Management

Power Management

TSHOsS main energy

consumpti on

comes from electricity ogessesThei n t he

energy consumption of primarily purchased electricity for the Taipei, Taichung, and Kaohsiung offices is shown in timg falldevi

Year

Taipei, Taichung, and Kaohsiung
Offices Combined

2023 2024

Item
Electricity (kWh/year) 113.5170 121.4299
Total electricity 408.6567 437.1428
consumption (GJ/year)
Individual revenue (unit: 497.3 628.5
NT$ million)
Total energy intensity
(GJ/per capita operating 0.8217 0.6764
revenue)
(Compared  with  the - ‘17.68%
previous year)
Renewable energy usag; 0 0
rate/kWh

0.9

0.8

0.7

0.6

Total energy intensity (GJ/per capita operating revenue)
0.8217
6764
2023 2024

Conversion factor reference: Bureau of Energy, Ministry of Economic Afffdinisergy Product Unit Calorific Value Table (Updated 2Q8015)
Electricity: 860,000 kcal/kWh, liquid petroleum gas (LPG): 12,062 kcal/kg, natural gas (NG): 9,000 kcal/m3
Gasoline: 7,800 kcal/L, Diesel: 8,400 kcal/L, 1 kcal = 4,186 joules
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Water Usage Management
TSH Biopharmdés Taipei, Tai chung, and Kaohsiung offi ctakeiseguatot ap w

water consumption.
Since the offices share water resources with the buildings they are located in, usage is allocated based on floork&readl2@, total
water consumption was 1,788.07 and 1,664.99 metric t@eband0l5Bspect

metrictons( The data on CO emi ssions from water use is based on infor.]

4 P
y
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3.1.3. Energysaving improvement measures

TSH Bi o ppeaatiomab sodel focuses on integrated drug development and marketing. All company products are outsourced for
manufacturing, with no Hmouse factories or laboratorieAt present, our operating site is in the office, and we remain committed to
implementing energy conservation and environmental protection measures. In response to the energy conservation angctiarbpalicad
launched by the government, we have implemented measures at our operating site to reduce our environmental impacly, Adzlitianal
identified the potential risks and opportunities of climate change, both now and in the future, as topics to be disbhusseduppliers for
sustainable development and collaboration.

Measures for Reducing Energy Consumption
Go achieve energy consumption targets, TSH Biopharm will implement the following measures:
~* Internal basic operational energy consumption
I.  Replace outdated equipment to improve energy efficiency.
[l. Promote energy conservation and carbon reduction awareness education to enhance employsaiegergysciousness.
lll. Implement green procurement, prioritizing eneedficient products.
Energy consumption in logistics operations
I.  Optimize logistic routes, reduce empty load rates
II. Adopt green packaging materials to reduce packaging waste.
Employee commute
I.  Promote green commuting, encouraging employees to use public transportation, bicycles, or walk.
II. Implement workfrom-home measures to reduce carbon emissions fromgafiition commuting.
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3.2 Environmental Management

3.2.1 Waste Management

The headquartersd main business activities are conduct d¢ahal

characteristics, the primary pollution source is only general office waste. Strict resource and waste sorting is imptemszhtee waste
volume. The operational characteristics of offices in Taichung and Kaohsiung are similar to those of the headqaas&es, for inventory
waste stored in outsourced warehouses, the Company ensures disposal through professional partner vendors in compulcadeealith |
department regulations, minimizing ecological impaht. processes comply with regulations; no violations of waste disposal regulations

occurred in 2023.

Waste management process

Waste
generation

Storage

Transportati
on/disnosal

Data
retention

. The main pollution source from operational characteristics is only general domestic waste from off

5

Obsolete inventory stored in outsourced warehouses

Strictly implement resource and waste segregation during storage to reduce waste volume.
Waste/expired drugs are stored in outsourced warehouses by contract manufacturing pharn
plants.

Office waste is handled by qualified contractors commissioned by the building management con
Disposal is processed through professional partner vendors in compliance with local health de
regulations.

The general industrial waste (waste drugs) in 2024 was 1.34 metric tons, and no hazardous
waste was generated. Total waste production volume decreased by 28.34% compared to 2023.
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Unit: Metric tons

Item 2023 2024 Disposal method
General industrial waste = Pharmaceutical waste 1.84 1.34 Incineration
Hazardous industrial ' Medical waste 0.03 0 --
waste

Total 1.87 1.34 --

* Hazardous industrial wastemedical waste: 0.03 in 2023 and 0 in 2024, mainly due to product strategy adjustments.
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3.2.2 Sustainable Environmemi Green Office Transformation

13 miim

Teacups and mugs that can be repetitively used are provided to office visitors, to reduce the environmental pollut

resulting from disposable drinking water bottles.

PEFC-certified paper is used in the office.
PEFC is the worl dos | ar gsestmridards aim ¢éoschange nedt mdnagenaent iglobally
locally to ensure that everyone can enjoy the environmental, social, and economic benefits provided by E6i@Sts
an international noprofit, nongovernmental organization dedicated to promoting Sustainable Forest Manag
(SFM) through independent thimhrty verification.The Company works throughout the forest supply chain to pro
good forestry practices and ensure the prodoctb timber and notimber forest products that meet the high
ecological, social, and ethical standards.

The coffee beans and tea bags at the disposal of employees and guests all bear an International Fairt

Certification Mark.

Note: Fairtrade International formulated the Fairtrade Standard for the world to follow. The standard is applicableets,
exporters, and manufacturers, and requires them to be subject to the monitoring and audit carried out by a certificz
This way, the standard makes the supply chain transparent, and social influence measurable aftodsitie.bearing th
Fairtrade Certification Mark indicate that their raw material sources have been audited by the Fairtrade Ce
Organizatiom. A consumer buying a product bearing the mark is also contributing to the sustainability of the wo
democracy of society.

Dishwashing detergent and hand sanitizer at the disposal of office employees all bear a green product mark.
*Note: Green products refer to products made of pure natural food or natural plants that do not contain any chemica
or to products that meet environmental requirements during production, use, and processing and are harmless o
harmful to the environment and conducive to resource regeneration and recycling.
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4. Employee Relations and Care




4. Employee Relations and Care

Aspect Social aspect (S

Material Topics in this Happy and diverse workplace, diversity and equal opportunity, talent development and cult

Chapter labor/management relations

Commitments / Policies With a focus on employee care, the Company aims to build a safe, healthy, and vibrant work envir

enabling employees to achieve widife balance, family harmony, and personal weding in a happy
workplace.

Management Mechanism 1. Comply with relevant labor laws and regulations, respect internationally recognized basic labo
principles, protect the legal rights and interests of employees, and ensudéscroninatory treatment il
employment policies, by establishing appropriate management methods, procedures, and implementat

2. Provide employees with a safe and healthy work environment and regularly implement safety an
education for them.

3. Establish a mechanism for regular employee communication and notify employees of operational cha
may have a significant impact in a reasonable manner.

Responsible Units Administrative Department

2024 Evaluation 1. Occupational accident incidence rate in 2024: 0%.

Mechanism and Results 2. The average training hours per employee in 2024 were 13.69 hours.

3. The average salary adjustment in 2024 was approximately 3.47%.

4. In 2024, two employees were eligible to apply for unpaid parental leave, but none actually applied.

5. The Company provides annual health checkups, exceeding the requirements of the Labor Standard:
health checkup rate in 2024 reached 58%.

6. In 2024, a total of 96 flu vaccines were administered to employees and their family members to

protection.
7. Il n 2024, a nNDEI (Diversity, Equi ty, and | n¢
promote diverse communication and collaboration, and foster an inclusive environment.
Mid to long-term goals A Continue to arrange professional and diverse educational training to enhance human resourc

and corporate competitiveness.
A Actively encourage employees to participate in various sports or fitaleded activities to develo
regular exercise habits.
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A Establish comprehensive psychological support channels and proactive measures to promote
physical and mental health.

4.1 Employee Structure and Human Rights

TSH Biopharm firmly believes that the value and contributions of each colleague are the key driving forces behind thedCGompgny o wt h an
development.

We uphold integrity, pragmatism, and innovation as our core values, encouraging teamwork and continuous learning, ngd=rstanmr

needs, and embracing responsibilitg | | t o achi eve mutual success in both individual
Adhering to a peopteriented management philosophy, TSH cherishes every team member and is committed to cultivating a workplace culture
based on respect and trust. We provide comprehensive career development training, competitive benefits, and a friegéigwivoriament,
co-creating a path for professional, healthy, andwalanced growth.

As of the end of 2024, TSH had a total of 72 employees, with 81% under the agdloésOwere 44 female employees, accounting for 61% of

the total workforceNon-employee workers refer to those who are not TSH employees; currently, there are two external coEsofimytses

are categorized by career fields into management, R&D, and others. In 2024, management personnel accounted for 2thBhliyektalhk
management personnel are local employees.
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Employee Structure and Headcountn Taiwan

Employee education distribution in Taiwan
1%

(] [ (] ] (]
v L w Employee Structure and Headcount V| X Employee education distribution
W Managerial officers B Doctoral degree
ERTY R&D technicians b Masterd6s degree
AT Other employees € University
€ College
M Senior high school
MW t Below senior high school
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Employee structurein Taiwan
Annual items 2023 \ 2024

Gender Female Male Total Female Male Total
Managerial officers 8 6 14 8 7 15
Number of  R&D technicians 2 5 7 4 3 7
employees in
Taiwan Other employees 32 15 47 32 18 50
Total 42 26 68 44 28 72
Number of new employees (persons) 6 1 7 12 11 23
Number of resigned employees (persons 4 9 13 11 8 19
Average age 41.4 40.5 41.3 42 43.3 42.5
Average length of service 8.1 7.5 7.6 5.3 4.5 4.99
Doctoral degree 0 1 1% 0 1 1%
Master s 11 15 33% 12 13 35%
Distribution  of University 20 13 51% 26 13 54%
education leve
in percentage College 7 1 15% 6 1 10%
Senior high school 0 0 0 0 0 0
Below senior high 0 0 0 0 0 0
school
Note: Years of service are calculated from the date of TSHG6s establishment
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2022 2024 Office Workforce Compositian Taiwan(Data as of December 31, 2024)

Male-to-female
employee ratio

=

Male-to-female
employee ratio

[ Male

S Female

Year 2023 2024
Number of employees at yeaend 68 72
Male 26 38% 28 39%
Domestic Female 42 62% 44 61%
Others 0 0% 0 0%
Permanent employeeqy  Male 25 36% 27 37%
(indefinite contract) Female 42 62% 44 61%
Fixed-term contract employees| Male 1 1.5% 1 1.5%
(temporary staff) Female 0 0% 0 0%
_ Male 26 38% 28 39%
Full-time Employees
Female 42 62% 44 61%
gggeorftgg 11 16% 4 5.56%
3050
Age and percentage (%) years old 45 66% 54 75%
%"eeg]fgeo 12 18% 14 19.44%
Minority or vulnerable groups 1 1

Age ratio
»

—

= <30 30~50 >50

T KA Age ratio

30 30 years old
30~50 30i 50 years old
>50 Over the age of 50
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New hire and turnover employee structure

TSH Biopharmactively recruits new employees, strictly adhering to the Employment Service Act in its personnel selection procesdaifhrough
and open recruitment channels, the Company considers professional abilities and aptitude characteristics without distxas@uatn race,
gender, nationality, religion, political affiliation, sexual orientation, or age.

TSH Biopharm is committed to cultivating excellent talent. In 2024, 23 new employees were hired, representing a nevofhie. 98te19
employees resigned, with a resignation rate of 26B3%.e t o t he adj ustment and expansion of
new hires and resignations in 2024 was higher than in 2023.

Structure of new hiresin Taiwan 2022 2024

Employee recruitment 2023 2024
Employees for the year (total) 68 72 )
New hires (total) 7 23 Structure of new hires 202024
Percentage of new hires to tota 10% 32% 35% 3206
employees (%)
Under 18 years of ag 0 0% 0 0% 30%
Aged 18 30 1 9% 0 0% 25%
Aged 3050 6 13% 19 35% 0%
Above 50 years of ag 0 0% 4 29%
Male 1 4% 11 39% 15% 10%
New /
hires Female 6 14% 12 27% 10%
5% 1%
0%
2022 2023 2024

*New employee hiring rate = Total number of new employees / Total number of employees for the year
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2022 2024 Employee Turnover Structurein Taiwan

Employee turnover 2023 2024
Employees for the year| 68 72
(total)
Employee turnover 13 19
(total)
Percentage of
departing employees to 19% 26%
total employees (%)
Voluntary/Involuntary | Volunta| Non- Turnove | Voluntar Non Turnove
turnover ry voluntar | rratio y voluntar | rratio
y y
Senior management 0 0 0 0 0 0
Mid -level management 0 0 0 0 0 0
Professional and 12 1 12:1 16 3 16:3
others
Under 18 0% 0 0%
years of
age
Aged 36% 0 0%
18i 30
Departing Ag_ed 20% 15 28%
employees | 30150
Above 0% 4 29%
50 years
of age
Male 35% 8 29%
Female | 4 10% 11 25%

27%

25%

23%

21%

19%

17%

15%

2022 2024 Employee Turnover Structure
26%

21%

19%

2022 2023 2024

* Turnover rate = Total number of resigned employees / Total number of employees for the year
* The reason for involuntary separation is incompetence.
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Human Rights policies
The Company abides by labor laws and the International Bill of Human Rights, and treats employees fairly with referencefitdJthi ver s a

Decl
Ri gh
and

The

aration of Human Rights, o0 ATen Principles of the WiNHUWAO b al C

ts. 0 The Company also formulates related manag e nieerappoiqgneehti ci e s
di smissal, remuneration, and welfare of the Compahybegpkatbal
Companyo6s i mplementation approaches:

Provide a safe and healthy workplace to ensure the safety of employees and effectively reduce the risk of occupatidgsal accide

Any form of discrimination is prohibited; discrimination in any form or in treatment on the basis of gender, genderoorjentad;|

age, marital status, religion, political affiliation, place of birth, appearance, facial features, and disability isegroBitpital
employment opportunities must be ensured.

Employment of child labor and illegal foreign labor is prohibited.

Encourage employees to maintain physical and mental health and strike a balance between work and life.

Forced labor is prohibited; employees are not restricted from taking a leave, nor are they forced to work overtime.

Create a communicative environment and encourage colleagues to communicate with the Company through labor and management
meetings.

Provide diverse, open communication channels through which stakeholders, such as suppliers and business partners, can submit
feedback to the Company or report suspected violations.

Protect the labor rights of disadvantaged or marginalized groups, and employ physically challenged persons and asgifgrithem a

they are qualified to do so as to help them engage in the workfar@®24, the Company employed one person with disabilities,
accounting for 1.39% of all employees, in compliance with requirement of the People with Disabilities Rights Protection Act.

Regularly review and evaluate relevant risks and review relevant systems and conduct.
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4.2 Cultivating and Developing Diverse Talent

TSH Biopharm attracts and retains talent through compensation and benefits, a friendly workplace environment, agileomayanizat
management, internal rotation, and talent developr¢ithe same time, to enhance the professional knowledge and skills of employees so as to
have them effectively achieve work goals, and to stimulate their potential and enhance their willingness to learn imeedeéhéneeds of

their selfgrowth and organizational development, the Company implemenrengyment training, internal and externaltbe-job training,

and external training at home or abroad according to its AEducat.
In 2024, continued focus was placed on organizational talent development and deepening collaboration with acadenms.in&itiolis
professional competency and managerial training programs were held, along with the signing of MOUs foii anddstnyia internship
projects.In addition, professional consultants were invited to conduct DEI (Diversity, Equity, and Inclusion) cultural seminarsagetiaba
workshops, aimed at cultivating a healthy and positive workplace culture and environment. To help the organization &igtremits,
professional i nstructors were also invited to of f erstingdmployeesinr se 0
producing efficient and innovative work outcomes.

Education and training system and its implementation
The implementation of internal and external courses in Z)ad follows:

ltem Number of Total number of
classes trainees
New employee i 15 Course start ratio
orientation 2%
Profes_smnal gnq 7 189
occupational training
Talent t_ralnlng for 5 47
officers
Liberal e(_ju_catlon and 3 97
training
External training 15 15 - = .
Total 31 363 - :
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W Course start ratio
W New employee orientation
Liberal education and training
Professional and occupational trainin

T External training
o U Talent training for officers
Total

TSH is committed to building a learning organization environment, in which individuals, teams, the organization as angveukn groups

interacting with the organization can constantly learn and transform themdeivesgh continuous learning and strategic application, we aim

to integrate this process with the daily work of i ndattuded, ardl me mi
behaviors, ultimately strengthening the momentum for organizational innovation and.growth

Average hours of employee education and training

Includes new recruit training, professional skills training, management training, general training, and external training

Number of people Employee education and training
trained

Female

Total hours Average hours Total hours Average hours
Managerial officers 48 0.67 210 2.92
R&D technicians 19.5 0.27 29.5 0.41
Other employees 267 3.71 411.5 5.72
Total 334.5 4.65 651 9.04

* Average training hours are calculated by dividing the total training hours for both male and female employees bytimeltetadf employees as of December 31.
*In 2024, employee education and training were primarily conducted through group courses in collaboration with extettirad doms.
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Additional Items in Performance Appraisal

TSH conducts an annual Performance Development Plan (PDP) for all employees. Through threé piigsegoal setting, migerm

feedback discussions, and ewigperiod results review the system promotes continuous performance management and employee skill
development.

The PDP emphasizes tweay communication and personal career growth. It is based on fair and reasonable evaluation principles and serves as
an important basis for job assignments, promotions, salary adjustments, and training plemoinghh PDP, TSH not only enhances overall
organizational performance but also fosters the shared growth of employees and the company, moving toward sustaimaisle operati

Beginning (Goal Settin Mid -term (Review End of Period (Assessment
Managerial officers  Department Pl settingc PDP operational process: (1) Review employee performance
work goals, core (1) Supervisor and employee meet ¢ (2) Provide encouragement fi
competencies, reach a consensus contributions and strengthen positi
management (2) Agreed PDP content is recorded it behavior
competencies, person the system (3) Provide suggestions and support
development plan (3) Evaluation is completed within tt areas that need improvement
Other personnel Work goals, core deadline (4) Discuss key work points ar
(including R&D ' competencies, person development plan for the following year
technical staff) development plan

Number of personnel Job performance evaluation
evaluated (2024)

Female

Male

Number of person Percentage (%) Number of person Percentage (%)
Managerial officers 6 8% 7 10%
R&D technicians 3 4% 4 6%
Other employees 15 21% 30 42%
Total 24 33% 41 57%

*A total of 65 people participated in the 2024 annual performance appraisal. Employees who joined before 2024/9/30 #lhdmm@mysd as of 2025/2/28 were included
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in the performance evaluation for the year.

TTT (Train the Trainer)

Develop internal instructors to deliver the professional knowledge required by the organization and to create trainatg timattariake
implicit organizational knowledge explicit.

Mentor program

The Mentor Program cultivates dedicated TSH mentors. When new employees join, mentors provide them with onboardinganesources
support. By sharing experiences and the corporate cul pportteeirof TS
rapid integration into the TSH team, allowing them to work together toward organizational goals.

Project assignment

Through project assignment, employees have the opportunity to lead projects or work with colleagues in different fieddsfytaheir work
experiences and enable them to learn and grow through new challenges and responsibilili@gees can discuss with their immediate
supervisors and formulate an exclusive personal development plan (IDP) at the beginning of each year with project absigdrasriee of

the development methods.n 2024, we continued to devel op k e-ymid, and lpngterm stnategec! i g n m¢
goals and positioned the IDP development plan as a priority item in talent development.

Job rotation

TSH encourages employees to engage in diverse learning opportunities. We provide job opportunities that are suitechdittbse chp
employees at all levels, from junior staff to senior executives. The process is open and equal. As long as the tramsititre dddthe
organization, employees are encouraged to embrace new roles. Through rotation across different departments, employdendamngai
experience, deepen their understanding of the companyds overall
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TSH education and training system
Sales program

Management program

R&D program

Culture program

General knowledge

>

>

>

Introduction to
Management
Selection Skill anc

Behavioral Interviewing
Skills
Remuneration
Management
Introduction
Financial
Judgment
Interpretation
Performance
Development System fc
Managers

Statemen
anc

ASales A
-Professional Sales Skills )
Professional A

Pharmaceutical Sale ToolA
- Price Negotiation Skills

- Distributor ManagemenA
and Negotiation

- Price  NegotiatiorA
Process

- Region Management
AMarketing

- Marketing IntroductionA
and Practice
-Strategic Marketing

-Introduction toA
Internationalization (0]
Pharmaceuticals

-New Market

Development Assessme
and Operations

-Sales and  Marketin
Management Practice

On Translational
Research Methods

ScientifilA Performance
Development System

Introduction to Biosimilars A Mentor Program

New Drug Development Ris
Assessment and Manageme
Project Managemer
Introduction and Practice
Introduction to Regulaton
Affairs and the Regulation
for Registration of Medicina
Products

Introduction to Clinical Trials
and the Regulations for Goc
Clinical Practice
Pharmaceutical Developme
Patent Issues
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>

program
New Employee
Training

Basic Application of
Office Tools
Presentation Skills
Introduction to
Contracts

Internal TTT



4.3 Employee remuneration and benefits

The Companydés compensation system, diversified bienanagementagreementsi r em
and employee rights protection measures are as follows:

Remuneration system

Talent is the Companyds most i mportant asset and t healukefyaleito i ts
outweighs cost. Good talent cannot be acquired solely by minimizing expenses. Therefore, the Company prioritizes empémgadicorand

welfare to attract and retain top talent, which serves as a driving force for sustainable growth. The Company has astablisbgtlve salary

structure and consistent salary determination principles. These principles take into account both external market cesgaetiiveternal

fairness, while also complying with the Labor Standards Act. Salaries are determined based on education, experiencaduaid indi
performance, without differences based on gender. Similarly, starting salaries for new hires do not vary based onomcgoligtigl beliefs,
gender , or mar it al status. Compensation is based on dgraeéwitmar ket
performance management systdm.2024, our female employees accounted for 61.11% of all employees and femkdeetapanagers
accounted for 20.45% of all tdpvel managers.

The salary structure includes a base salary, #eseval bonuses, departmental performance bonuses, annual performance bonuses, and
employee remuneration/distribution. The HR unit conducts regular market salary surveys and adjusts salary ranges dgoardiaglare

based on performance appraisal outcomes, while the Remuneration Committee proposes remuneration distribution to tHairBoans of
based on company performance, financial conditions, job responsibilities, contributions, and individual performance.
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1. Entry-Level Employee Basic Salary

Taiwan Plants

Gender

Female Female

Gender Pay Ratio 1:1.14 1:1.74

Ratio of Base Salary to Statutory Minimum Wage for 100% 113.64% 100% 117.4%
Entry -Level Staff (%)
The Taiwan plant comparison is based on the Ministry of 2L0a2bdo, r 6cso napnanroeudn cteod tnhien
base salary.
2. Ratio of Basic Salary and Compensation Between Genders
2023 2024
Employee Category Compensation Ratio (Female: Male)
Management 1.04:1 1.1:1
R&D 0.71:1 0.85:1
Others 1.14:1 1.174:1

In 2024, the total annual compensation of the higpagt individual at TSH Biopharm was six times the median annual compensation of all
other employees. Additionally, the ratio of the percentage increase in total compensation for thegaidhedividual (from 2023 to 2024) to
the median of the average annual compensation increases of all other employees (excluding Hpaitigheisidual) was 6:1.
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Average and Median Salaries for Flilme NonManagerial Employees, and YeamYear Change
Unit: NT$ thousand/person

2023 2024

Average salary of fulime normanagerial 1,198 1,215 f 1.42%
employees
Median salary of fultime nonrmanagerial 1,125 1,126 f 0.09%
employees
1,250
1,220 1215
' 1,198 —
P—
1,190
1,160
1,125 1,126
1,130 — R
1,100
2023 2024
—— ——
f Lo Mg+ 7L X d Average salary of fultime normanagerial employees
I oo U Mo+ oL MB Median salary of fultime normanagerial employees
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Annual salary raise plan

Salary adjustments are made to recognize empl oyeeshbatefdmpltsy d@ens Ga
living needs are met. The Company evaluates and implements an annual salary adjustment plan every April based oy ipedparaimnce.

Since its establishment in 2010, the annual salary adjustment rate has ranged from 1.5% to 4%. In 2024, the averadeadjustsnamd 7%.

In addition, to provide performandmmsed incentives, employees who performed exceptionally well and met promotion criteria were promoted
with corresponding salary increases in 2024.

Diverse benefits

To strengthen the bond between the Company and its employees, encourage contributions, impbeusgyaltid build a positive corporate

culture and spirit, the Company established the Employee Welfare Committee on November 8, 2011, approved by the TaipeindignG

under document No. 09941864100. The Company allocates funds to the Committee, which manages various welfare programs.

A Bonuses/Subsidies

Item Description

Birthday cash gift A birthday cash gift of NT$1,000 will be provided to each employee in the month of their birthday.

Wedding cash gift We pay NT$3,600 to each employee who has served for over three months but less than \deepggaK T$6,000 to eac

employee who has served for overoneyedr. t he coupl e is both the Compan:
a cash gift.
Childbirth  cash When employees have a newborn baby or their spouses give birth, we pay NT$3,6040ine falhployees who hav
gift passed the probationary period for each newborn liaimeir spouses also work at the Company, we will only pay the
gift once.

Bonuses on thre The Welfare Committee pays a cash gift of NT$1,000 to each employee on the Dragon Boat FestivakAthieirivtic

major holidays Festival, and the Labor Day every year.

Education There are scholarships and bursaries.the children of employees who are in school and achieve the required :

expense subsidy schol arships ranging from NT$1,000 to NT$4, 000 ar ¢
children of employees who qualify as members of-loeome households, bursaries ranging from NT$4,000 to NT$1(
are given depending on the childrends | evel of educ

Hospitalization Any employees who have passed the probationary period and are hospitalized due to illness will be offered a c
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Item Description

condolence allowance of NT$3,000. Each gift for visiting is limited to a value of NT$800.

allowance

Disaster relief A relief fund from NT$5,000 to NT$30,000 will be offered to an employee who encounters a disaster dependin
fund situation.

Funeral Empl oyeesd parents, cihlaw: NT$Z100 ancsNI$21080dlsa) baskeisd par ent s
condolence A funer al fl ower basket of NT$1,500 or NT$2,000 wi
money sibling, grandchild, or great grandchild.

Others Company dinner parties and yeard party: The Welfare Committee holds various activities from time to time depe

on needs and the budg@&he committee is also responsible for planning the-gadrparty and preparing the gifts at 1
end of each year.

Leave policy

Annual leave exceeding Labor Standards Act requirements (7 daysidffem®nths of service, 10 days aftei 3@ months)
Maternity leave exceeding legal requirement (60 days)

Travel leave (3 days)

Family care leave

Menstrual leave

Parental leave

Maternity checkup leave / Paternity leave

Health management

“* The Company places high importance on employee health and goes beyond legal requirements by arranging annual hedlitin alheckups
employees through the Welfare Committee. In 2024, the Committee signed agreements with health checkup centers inmathana, ce
southern Taiwan. Employees can schedule checkups within designated periods at partner centers, with the Company exyensesall
to ensure their welbh e i n g . Additionally, empl oyeesd family members may
Each year, the Company and its parent group also organize various disease prevention and health training courses ¢sarenmeleye
attend.The total participation rate in 2024 was 58%.
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The Company has first aid kits in place.

In addition to mandatory labor insurance and National Health Insurance, the Company provides group insurance for coenprehensiv
protection. This includes accidental death coverage from NT$1 million to NT$5 million based on job grade, injury mediceleireu
NT$20,000 per person, and hospitalization insurance. For employees on overseas business trips, the HR departmentgraviidsrita
insurance and adjusts coverage amounts as needed to ensure travel safety.

Unpaid leave policy
In addition to legally required types of leave, TSH offers unpaid parental leave for employees needing to care fav eriantgaige childbirth

and allow parents to care for their children with peace of mind.

As of December 31, 2024, two employees (1 male, 1 female) were eligible for unpaid parent@ieaemployee actually applied, and one
employee returned to work as scheduled100% reinstatement rate.
Year 2023 2024

Item Male Female  Total Male Female Total
Employees eligible for unpaid parental leave in the year 3 3 6 1 1 2
Employees who applied for unpaid parental leave in the year 0 1 1 0 1 1
Employees expected to return from parental leave in the year 0 0 0 0 1 1
Employees who actually returned in the year 0 0 0 0 1 1
Employee returrio-work rate (%) 0% 0% 0% 0% 100% 100%
Employees who returned from unpaid leave in the previous year 0 0 0 0 0 0
Employees who remained employed for 1 year after reinstatement 0 0 0 0 0 0
Retention rate 0% 0% 0% 0% 0% 0%

Well-established pension system and its implementation status

All our employees have adopted the new scheme under the Labor Pension Act, which has been in effect since July 1, 26Gsopetia
defined contribution plan for employeesod6 | ength of 6%dthermaonthly We c
salaries, which is allocated to their individual labor pension accounts to protect their future after retirement.
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(1) Implementation status:

Applicable law Labor Pension Act

Contribution method Make a contribution equal to 6% of their insured salary level to their individual account
the Labor Insurance Bureau.

Contribution Amount: NT$5,037,000 was contributed in 2024.

Application for retirement No employees applied for retirement in 2024.

(2) Qualification for retirement:

As per Article 24 of the Labor Pension Act, employees who have reached the age of 60 and have worked for more tharay=apeardan
monthly pension paymertiowever, those who have worked for fewer than 15 years should apply for pension payment in a lump sum.

(3) Pension payment standards

Individual pension account system:

Monthly pension payment: The amount calculated based on the individual pension account, cumulative income, averageahiey expec
specified in the annuity mortality table, and the interest rate is adopted as the amount of the monthly pension payment.

Pension in a lump sum: The principal and cumulative income in the individual pension asgaishto each employee in a lump sum.
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4.4 Employee Communication and Care

Labori Management Meetings

The Company has not established a labor union and therefore has not signed any collective bargaining &ggataetbdrmanagement
meetings are held. Any new or revised measures regarding labor relations are thoroughly discussed and coordinatedséhroagtinte
ensuring harmonious labor relations. These meetings promote cooperation, improve work efficiency, and establish areahtenishnfor
dialogue and negotiation between labor and management to achiew&wantcomes.

Diverse communication channels

Employees are the most important asset to TSH. Effective communication opens the door to their wisdom and engagemeninbaiftey

them, unlock potential, and generate added value and competitive advantage for the Cdmptmy. end, TSH encourages open
communication and provides multiple channels for employees to express opinions and have them addressed. In additioranadaibosnt

meetings, employees may communicate during regular coryaleyPOA meetings, strategic meetings, departmental meetings, regional or
functional meetings, and scheduled -@meone meetings with supervisors at the beginning;yeat, and endf-year stages. They may also use
internal platforms such as the ATSH News Bull eti no FRumhdrmdieTtBeH Tal k
Company has established an AEmpl oyee Handbooko and rel aes ed p o
demonstrating our commitment to protecting their rightere were no employee complaints in 2024.

Employee rewards

TSH has a clear reward and disciplinary system in place. Employees who demonstrate outstanding performance or makerispicias ¢o

the Company are recognized with appropriate aw&asty year during the annual banquet, awards are presented to employees with 10 and 20
years of service, including a commemorative gold coin, to thank them for theitdlongommitment. By the end of 2024, one employee will
have reached 25 years of service and two will have reached 20 (fgsrsCompany was incorpated on September 21, 2010, split off from

TTY Biopharm Company Limited. To protect the rights and benefits of employees split off from TTY Biopharm Company Limaited, th
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Company signed an employment agreement with the employees to retain their length of service at TTY Biopharm Company Limited.)

Focus on employeesd physical, ment al |, and spiritual heal t h

Influenza vaccination to protect employees and their families
TSH provides free flu vaccinations for employees and subsidies for family members. In 2024, a total of 96 doses weeseghiminist

DEI (Diversity, Equity, Inclusion) Lectures and Workshops

By promoting DEI, TSH aims to build a more inclusive workplace that enhances employee satisfaction and loyalty, driviesirarm/a
strengthens competitivenessom August to November, the Company hosted DEI lectures and management workshops to cultivate an
inclusive organizational culture. These initiatives, centered around psychological safety, enhanced inclusive leaderstagd, qpen
dialogue and collaboration, and fostered a-win team dynamic through twway performance reviews. They also helped management
strengthen team diversity and trust, laying the groundwork for future leadership succession.

Work 7 Life Balance Initiatives

Travel Subsidies & Family Day
At the beginning of 2024, to thank employees for their efforts and achievements in the previous year, the
! Welfare Committee and the Company organized a compéohy overseas trip to Okinawa. This trip
provided an opportunity for employees to relax and celebrate their accomplishments tdhetiesent
also incorporated a Family Day spirit, with special packages for family members, encouraging
employees to bring their loved ones and strengthen the emotional bond between Work and family life.
& To further promote crosdepartmental interaction antGEs =
- ; = * teamwork, the Welfare Committee launched a travel sub
program in conjunctlon W|th the Sprlng Banquet. Employees were encouraged to plan trip
teammates across or within departments. These shared travel experiences helped build mut
foster collaboration, and inspire creativity and enthusiaBhmough meaningful participation an
warm interactions, the Company aims to cultivate a strong sense of identity and belonging, pa¥fl
way for the next chapter of growth. :

149



4.5 Workplace Safety and Health

The

Company places great importance on the health of every employee. Although no factory has been established dwertashragetie

Company is committed to safeguarding employee health and safety and providing a safe and hygienic work environmenigréce@sizis
responsibility to both employees and their familiBisere was no occupational accident in 2024.Although I1ISO 45001:2018 Occupational Health

and

Safety Management System has not been implemented, the Company adheres to relevant regulatory requirementsnianefjectient

of employee safety and health.

Wor

kplace safety
Sexual harassment prevention and implementation procedures were formulated.
The ARegul ations for the Safety and Maintenance of Officeso wa:

V  Flammable and dangerous items are not prohibited.
V  After daily work hours or overtime on holidays, the last employee to leave must ensure windows, air conditioning, aedightsanc
are turned off.
V  After getting off work every day or working overtime on holidays, employees are required to lock the door (ground lothkgrehien
no one else in the office to prevent thieves from breaking in at night.
V  Indoor and public areas are fully remoking in accordance with the Tobacco Hazards Prevention Act.
V  Employees who borrow parking spaces or office keys should return them afterwards; employees are also prohibited frone lending
Companyb6s keycards and keys to personnel who do not work at
To maintain the work environment and empl oyeesd persomrated saf et
an occupational health and safety specialist: The Comgpeovey 6s S

by the competent authority.

V  Safety and health inspections are generally conducted by the personnel performing the task, with management responsible for
oversight.

To prevent stacked objects from collapsing or falling, we tie up all stacked objects with ropes or protect them witwbeltaed s

limited height or change the stacking method.

We stipulate the first aid measures for general first aid, bleeding, electrical shock, fractures, apnea, and cardiac arrests.

In the event of three or more casualties occurring simultaneously in a workplace accident, with one or more victimsedospitali

under the circumstances specified in the announcement made by the central competent authority, we should provide estergency fi

<< <
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aid, rescue the victims, and report to the labor inspection agency within eight hours.
We have installed drinking water equipment in alignment with workplace drinking water standards, and we regularly cleamandtm
every 1 to 2 months.
Cleaning and environment al hygiene are performed regulagsly by
ACl eaning and Maintenance Scheduledo and cleaning SOPs.
We implement access control. Employees and visitors entering the Company should pass the card swipe sensor for uetifecation a
elevators of our building in the park and the door of our office.
We patrticipate in fire exercises and lectures held by the Management Committee of the Nangang Software Park Phasarll every ye
We made available an adequate number of fire extinguishers in the workplace.

Fire safety
The Company is located in the Nangang Software Park, and we have installed a complete fire protection system in actiordance wi
regulations, including an alarm system, a firefighting system, and an egress system.
We have appointed a qualified professional testing consultancy for the testing of the firefighting system of the builditigev@mmpany
is located.
The Company participates annually in fire drills and training sessions organized by the Software Park Phase || Managemitzg, Com
and also in irregular promotional events to help employees understand facility use and escape routes.

Occupational Accidents and Injuries at Headquarters and Offices in 2023 and 2024

Although TSH has not implemented the ISO 45001:2018 Occupational Health and Safety Management System, it regularly odmpiles w
injury statistics in accordance with occupational safety laws to ensure and achieve the sustainable goal of zero accidents.

The number of workelated injuries in both 2023 and 2024 was zero.
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5. Social Contribution and Participation
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Leopard Cat Rice &Id Five Old Foundation

Y 0 Y20247€Wk=%hx | Rt~ i AYe | TSH continues to give back to society and the environment. In 2024, it sup
o WVKk= iy W W YBT leopard cat rice paddies based on a watershed restoration model, pro
aYv W i OYu O Voo OAYF X Yot pesticidefree farming that restores environmental health from the source
. " ; : enables full watershed recovery. The success of leopard cat reintroductio
A VAG | serves as a key ecological restoration indicator.
) B _ . The partnership with th®ld Five Old Foundatioalso deepened. For the first tim
T YP= u o oXo A WYITN - W o p Y ® | a charity sale of leopard cat rice and rice soap gift boxes was launched, wi
oyom Yu w 300 Y )| Y 509V + boxes donated. All proceeds were returned to the foundati@¥ for operations
Y500t pPp Q R Y 10 Yu i BEo| 50% for the mobile supply vehiclecreating a virtuous cycle and maximizing t
initiativeds i mpact.
* Ay ®o Miaoli Tongxiao Leopard Cat Rice
X Y Friendly farming, pesticidéree
| Y o} Watershed restoration and ecological rehabilitation
oX 0 Old Five Old Foundation
P Q R Uaol Mobile supply vehicle to care for solitary elderly in rural areas
Yooy om Charity sale of leopard cat rice and rice soap gift boxes
e q € Expanding Public Welfare Contributions
Environment
Health
N Social
Environmental Health
Ywo| 2'Q >N .WYNmnTN Leopard cat rice harvests were shared with stakeholders for healthy consump
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Watershed Restoration Plan: Full support for leopard cat rice cultivation to protect ecological health and biodiversity
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TSH6s ESG vision centers around heafl]|
planet, and societly our ongoing pursulit. ;
From 2024, TSH began supporting the Watershed Restoration Plan, contragl
226,150q9 of leopard cat rice.

Grown in watershed areas that are leopard cat habitats, the rice is cultivated
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ecosystems, but also of everyone who consumes leopard cat rice.
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Supporting the Taiwan PsycheOnc ol ogy Soci ety to safeguar-deinpgati entsd physical an

{7Z8y SUSTAINABLE ™ & o
V‘*@ DEVELOPMENT =;.."ALS

A

TSH6s ESG efforts are centered around fAhealtho as thaHBiwandsyeho of it
Oncology SocietyTogether, we focus on the mental health of cancer patients!

In 2024, TSH Biopharm will support the Foundation by providing gift packs that include:
50 branded notebooks+100 alcohol spray bottles+150 branded tote bags+250 NGS health education booklets
1. Completion gifts for participants in the Emotional Stress Survey for Cancer Patients and Caregivers

2. Guest souvenirs for the fiLove in Wordso Awards Ceremony and St
3. The AMany Talents, Love Forevero Smartphone Short Video Wor kst
4. The fAMany Talents, Love Forevero Life Storybook Project

N
ZEL - BXE
5th + 1(357101)

) T M 5A A G5 2K 0 B A e 0 7 i s iy Cn CRRER
/) Asia Pacific Psycho-Oncology Exchange Foundation tshsustanable
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Protecting Ecology and Enriching Lifet Leopard Cat Rice Gift Boxes for Dragon Boat Festival
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Starting in 2024, TSH actively participated in the Paddy F
Restoration Program by <cont rThis
rice is cultivated in catchment areas within leopard cat habitats |
pesticidefree farming, allowing ecosystems and rural communitie:
coexist harmoniously.

We are committed to edoiendly cultivation and terrestrial biodiversit
protection, positioning ourselves as stewards of health and
environmentThis benefits not only the farmers and the environment
also consumers, who enjoy healthier fobdr Dragon Boat Festival, w
prepared special gift boxes for stakeholders featuring Leopard Cat
and rice soaplhe gift box contains Leopard Cat Rice and rice soap.
Leopard Cat Rice is plump, fragrant, and a healthy choice for every
Staying true to our foedaving philosophy, we repurposed previou
discarded, imperfect white rice into something meaningfbkse rice
grains, though blemished, were carefully processed into natural,
friendly rice soap.This represents both a respect for resources a
tribute to natureln total, TSH distributed 78 Leopard Cat Rice gift bo:
to stakeholder$ not only as festive offerings but also as tokens of «
for naure and health, celebrating a joyful Dragon Boat Festival toget
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Harvest Celebration and Charity Salei NT$120,000 Donated to Support the Lao Wu Lao Foundation
7725y SUSTAINABLE g™ &' = Lo
ix@ DEVELOPMENT =..&'ALS

Despite the scorching summer heat, TSH6s commitment to sustainabi

In a spirited effort, Presiden¥Yang, SiYuan led 12
enthusiastic TSH employees to Tongliiaoli, joining 16
elders and volunteers from the Lao Wu Lao Foundation in
harvesting Leopard Cat RicAmong the elders were twag
seniors aged 80 and 90, whose nimble harvesting broMg
back nostalgic memories of traditional farming life.

7 i & " B . :
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This year, TSH supported the cultivation of Leopard Cat Rice through watershed contract farming, promdtiegdbég@gricultural practices
and strengthening ties with local farmers to revitalize the rural ecor®yrpersonally participating in the harvest, we added a heartfelt, human
touch to the gifts we prepare for the festive season. To further extend the impact, we launched special gift boxes ricmt@mirgce soap,
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